BIRMINGHAM CITY COMMISSION
LONG RANGE PLANNING AGENDA
JANUARY 22 2022
Municipal Building, 151 Martin St.
8:30 A.M.

| L CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Therese Longe, Mayor

|II.  ROLL CALL

Alexandria Bingham, City Clerk

III. PUBLIC COMMENT

The City of Birmingham welcomes public comment limited at the Mayor’s discretion on items that do
not appear in the printed agenda in order to allow for an efficient meeting. The Commission will not participate
in a question and answer session and will take no action on any item not appearing on the posted agenda.
The public can also speak to agenda items as they occur when the presiding officer opens the floor to the
public. When recognized by the presiding officer, please state your name for the record, and direct all
comments or questions to the presiding officer.

| IV. DISCUSSION ITEMS

Introductory Comments from the City Manager

I. 8:30 AM —9:00 AM Finance
A. Five-Year Financial Forecast

II. 9:00 AM — 9:45 AM Public Services
A. Parks & Recreation Bond Dollars Recap
B. Parks & Recreation Bond Project Overview

C. Lincoln Hills & Springdale Golf Course Initiatives

III. 9:45 AM-10:45 AM Engineering
A. Lead Service Line Replacement Program Update
B. Backyard Sewer & Water Master Plan Update
C. Upcoming Capital Projects
D. Infrastructure Condition Ratings

IV. 10:45AM-11:45AM Planning
A. 2040 Master Plan Update
B. Multi-Modal Infrastructure - Woodward Avenue Enhancements
C. Birmingham Green - Environmental Planning

V. 11:45 AM-12:00 PM Birmingham Shopping District

A. Business Support for South Old Woodward During Construction
B. Advertising & Marketing Initiatives

VI. 12:00 PM—-12:20 PM Lunch Recess

VII. 12:20PM-12:30 PM Fire Department
A. ISO Update
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VIII. 12:30 PM-12:45PM Police Department
A. Succession Plan
B. Police Department Building Safety and Security Analysis

IX. 12:45PM-1:15PM Parking
A. Current Issues and Concerns
B. Implement new PARCS
C. Capital Improvements

X. 1:15PM -1:30 PM IT

A 2022 Upgrades
B. New Tech

XI. 1:30-1:45 Building Department
A. Electronic Plan Review Process
XII. 1:45PM-2:00PM Library
A. Long Range Building Program - Phase 3
XIII. 2:00 PM - 2:15PM Birmingham Museum
A. Expanding Public Access
XIVv. 2:15PM-2:30PM Communications
A GovPilot Citizen Concern App
B. Informational Materials
C. Skyway Interactive Virtual Tour
XV. 2:30 PM-2:40 PM Human Resources
A Succession and Development Planning
XVI. 2:40 PM-3:05PM Manager’s Office
A Strategic Planning
B. NEXT
XVII. 3:05-3:20 PM City Attorney
A Discuss Charter Issues
B. Process for Revising Charter
C. Charter Revisions for State Law Compliance and Efficiency
V.  ADJOURN

Should you wish to participate in this meeting, you are invited to attend the meeting in person or
virtually through ZOOM: https://zoom.us/j/655079760 Meeting ID: 655 079 760
You may also present your written statement to the City Commission, City of Birmingham,
151 Martin Street, P.O. Box 3001, Birmingham, Michigan 48012-3001 prior to the hearing.

NOTICE: Individuals requiring accommodations, such as mobility, visual, hearing, interpreter or other assistance, for
effective participation in this meeting should contact the City Clerk's Office at (248) 530-1880 (voice), or (248) 644-
5115 (TDD) at least one day in advance to request mobility, visual, hearing or other assistance.

Las personas que requieren alojamiento, tales como servicios de interpretacion, la participacion efectiva en esta reunion
deben ponerse en contacto con la Oficina del Secretario Municipal al (248) 530-1880 por lo menos el dia antes de la
reunion publica. (Title VI of the Givil Rights Act of 1964).
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