BIRMINGHAM CITY COMMISSION — SPECIAL MEETIING AGENDA
MARCH 13, 2023
MUNICIPAL BUILDING, 151 MARTIN
6:00 P.M.

| I CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Therese Longe, Mayor

|II.  ROLL CALL

Alexandria Bingham, City Clerk

| III.  PUBLIC COMMENT

The City of Birmingham welcomes public comment limited at the Mayor’s discretion on items that do
not appear in the printed agenda in order to allow for an efficient meeting. The Commission will not
participate in a question and answer session and will take no action on any item not appearing on the
posted agenda. The public can also speak to agenda items as they occur when the presiding officer
opens the floor to the public. When recognized by the presiding officer, please state your name for
the record, and direct all comments or questions to the presiding officer.

| IV. DISCUSSION ITEMS

A. Introductory Comments from Mayor Therese Longe

e The City Manager Candidates are sequestered in the 2" floor conference room for
the duration of this meeting. The City Clerk will use a random selection process to
determine the order in which the candidates will be brought into the commission
room for their final interviews.

e Each candidate will be asked the standard interview questions listed in the packet.
City Commissioners wishing to ask additional questions should adhere to the
Interview Process Guidelines included in this packet as well as confirm the wording
and appropriateness of any additional questions with the City Attorney.

e After all candidates have been interviewed and as time allows the City Commission
will then begin deliberations to select the next City Manager. If needed the
discussion could extend into new business for the 7:30 p.m. regular City
Commission meeting that will follow this special meeting.

¢ Itis the intention of the Commission to begin the regular City Commission meeting
as close to 7:30 p.m. as possible.

B. City Manager Candidates — Final Interviews
1. Interview Candidate A
2. Interview Candidate B
3. Interview Candidate C

C. Deliberations regarding the City Manager Search

1. Resolution selecting as the next Birmingham City Manager
subject to a mutually agreeable employment agreement establishing the terms
and conditions of employment between the selected candidate and the City of
Birmingham.
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XI.

ADJOURN

Should you wish to participate in this meeting, you are invited to attend the meeting in person or
virtually through ZOOM:

You may also present your written statement to the City Commission, City of Birmingham, 151 Martin
Street, P.O. Box 3001, Birmingham, Michigan 48012-3001 prior to the hearing.

NOTICE: Individuals requiring accommodations, such as mobility, visual, hearing, interpreter or other assistance, for
effective participation in this meeting should contact the City Clerk's Office at (248) 530-1880 (voice), or (248) 644-
5115 (TDD) at least one day in advance to request mobility, visual, hearing or other assistance.

Las personas que requieren alojamiento, tales como servicios de interpretacion, la participacion efectiva en esta reunion
deben ponerse en contacto con la Oficina del Secretario Municipal al (248) 530-1880 por lo menos el dia antes de la
reunion publica. (Title VI of the Givil Rights Act of 1964).
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https://zoom.us/j/655079760
tel:%28248%29%20530-1880

