VIRTUAL MEETING OF THE ADVISORY PARKING COMMITTEE
WEDNESDAY, MARCH 3, 2021 @ 7:30am

https://zoom.us/j/98209276859 or dial: 877 853 5247 US Toll-free, Meeting
ID: 982 0927 6859

1. Roll Call
2. Introductions
3. Review of the Agenda
4. Approval of Minutes, Meeting of December 2, 2020
5. Free Parking Extension
6. Meeting Open to the Public for items not on the Agenda
7. Miscellaneous Communications
a Status of Permit Renewals
8. Next Meeting — April 7, 2021

9. Adjournment

Notice: Due to COVID-19, City Hall is closed to the public and all meetings are being conducted virtually. All
virtual meetings are closed captioned for the hearing impaired.

Persons with disabilities that may require assistance for effective participation in this public meeting should contact
the City Clerk’s Office at the number (248) 530-1880, or (248) 644-5115 (for the hearing impaired) at least one day
before the meeting to request help in visual, hearing, or other assistance.

Las personas con incapacidad que requieren algun tipo de ayuda para la participacién en esta sesion publica deben
ponerse en contacto con la oficina del escribano de la ciudad en el nimero (248) 530-1800 o al (248) 644-5115 (para
enos un dia antes de la reunion para solicitar ayuda a la visual, auditiva, o de otras asistencias. (Title VI of the Civil Rights
Act of 1964).


https://zoom.us/j/
https://zoom.us/j/93483721344

City of Birmingham
Advisory Parking Committee
Regular Meeting

Held Remotely Via Zoom And Telephone Access
Wednesday, December 2, 2020

Minutes

These are the minutes of the Advisory Parking Committee ("APC") regular meeting held on
Wednesday, December 2, 2020. The meeting was called to order at 7:31 a.m. by Chair Al Vaitas.

1. Rollcall

Present: Chair Al Vaitas

Richard Astrein

Steven Kalczynski

Lisa Krueger

Judith Paskiewicz (arrived 7:35 a.m.)

Jennifer Yert
(all members were located in Birmingham, MI except Mr. Astrein, who was located in
Huntington Woods, ML)

Absent: Anne Honhart
Lisa Silverman

SP+ Parking: Catherine Burch
Sarah Burton
Jay ODell

Administration: Scott Grewe, Op. Commander
Mike Albrecht, Police Commander
Eric Brunk, IT Manager
Brooks Cowan, City Planner
Laura Eichenhorn, City Transcriptionist
Mary Kucharek, City Attorney
2. Introductions
None.
3. Review of the Agenda
No changes.

4, Approval Of Minutes: Meeting Of November 4, 2020



Advisory Parking Committee Proceedings
December 2, 2020

Motion by Mr. Astrein
Seconded by Ms. Krueger to approve the minutes of the regular APC meeting of
November 4, 2020 as submitted.

Motion carried, 5-0.

ROLL CALL VOTE
Yeas: Astrein, Krueger, Vaitas, Kalczynski, Yert
Nays: None

5. City Attorney Memo
Op. Cmdr. Grewe introduced the item.

City Attorney Kucharek reviewed her memo to the APC regarding the Open Meetings Act. Her
memo dated November 17, 2020 can be found in the meeting’s agenda packet.

6. Request to be included in the Parking Assessment District
Op. Cmdr. Grewe and CP Cowan reviewed the item.

CP Cowan stated the applicants want more intensive retail uses in the building which would
necessitate parking over the amount currently available. He stated the applicant would have
enough parking available for reqular retail uses.

Dr. Paskieiwcz suggested that Lot #6 be added to the parking assessment ranking system the
City uses.

Dr. Paskiewicz also recalled that The Pearl came before the APC in the past and assured the APC
that their plans included sufficient parking for both residential and retail.

Chair Vaitas concurred with Dr. Paskiewicz's recollection. Chair Vaitas expressed concern that it
was somewhat of a backwards process for the applicant to assure the APC originally that there
would be sufficient parking for regular retail uses, and then to come back later with a proposal
for more intensive retail uses that would require admission to the Parking Assessment District
(PAD).

Mr. Kalczynski said he wondered how an approval might create precedent for future requests for
admission to the PAD.

Mr. Astrein said he would also be concerned about the amount the applicant would be charged
for admittance to the PAD, and that if they paid too little that could set a precedent as well.

Motion by Dr. Paskiewicz
Seconded by Mr. Astrein to deny the request by The Pearl and FLS Properties #5, LLC
to be part of the Parking Assessment District.



Advisory Parking Committee Proceedings
December 2, 2020

Motion carried, 6-0.

ROLL CALL VOTE
Yeas: Paskiewicz, Astrein, Yert, Kalczynski, Krueger, Vaitas
Nays: None

7. Meeting Open to the Public for items not on the Agenda
8. Miscellaneous Communications

Ms. Burton provided the most up-to-date numbers of parking permits relinquished and maintained
by permit holders.

Dr. Paskiewicz opined that the charge of the APC and the intent of its members seemed to have
been somewhat misunderstood by a specific, but unnamed, City Commissioner.

Ms. Krueger echoed Dr. Paskiewicz's concern. She asked if it might not be an ethical issue in
terms of the Commissioner's influence since some of the negative appraisals of the APC were
included in said City Commissioner’s newsletter, albeit with a disclaimer.

Dr. Paskiewicz said she also wondered whether the newsletter’s discussion of the APC might run
afoul of the City’s ethics ordinance, specifically citing Section 2-323 p. 5 and Section 2-321 p. 2.

Chair Vaitas said he had a similar concern. He noted that each member serving on the APC is
nominated to the committee on the basis of being a particular kind of City stakeholder vis-a-vis
the parking system -- business owner, resident shopper, etc. He noted that the APC specifies
those roles to make sure that a variety of parking-related interests are represented in parking
discussions and that that function is important. He also noted that when votes occur, all members
of the APC are expected to vote according to what is best for the City as a whole, and not what
is best for each member’s individual stakeholder group. He cited previous APC votes on whether
to raise parking permit rates, stating that all members voted unanimously to do so because it was
best for the City overall even though it was somewhat financially detrimental to the business
owners on the APC,

Dr. Paskiewicz expressed concern as to whether the City Commission understood the committee
dynamic Chair Vaitas was describing. She reiterated a request from the previous meeting that the
APC and CC schedule a joint meeting in order to discuss these possible sources of confusion.

Chair Vaitas said he was also interested in a joint meeting with the City Commission.

Op. Cmdr. Grewe said he could speak with incoming City Manager Tom Markus to see what
options would be available for scheduling such a meeting. He noted that any member of the APC
was also allowed to contact any member of the City Commission in a personal capacity to ask
questions or express any concerns they may have.



Advisory Parking Committee Proceedings
December 2, 2020

Chair Vaitas and Mr. Astrein said they would attend the City Commission’s upcoming meeting to
speak in support of the APC's recommendation to extend free parking in the structures through
March 31, 2021.

Dr. Paskiewicz said she wanted the City Commissioners to understand that recommendation was
made not just in support of the Birmingham Shopping District, but in an effort to support the
vibrancy of the City as a whole.

Op. Cmdr. Grewe then asked the APC to select a Chair and Vice-Chair since the former selection
should have been made in September according to APC's bylaws and the latter position had been
vacated when Ms. Champagne resigned from the committee.

Motion by Dr. Paskiewicz
Seconded by Mr. Astrein to nominate Al Vaitas to continue his service as the Chair of
the Advisory Parking Committee.

Motion carried, 6-0.

ROLL CALL VOTE

Yeas: Paskiewicz, Astrein, Yert, Kalczynski, Krueger, Vaitas
Nays: None

Motion by Ms. Yert

Seconded by Ms. Krueger to nominate Richard Astrein to serve as the Vice-Chair of
the Advisory Parking Committee.

Motion carried, 6-0.

ROLL CALL VOTE

Yeas: Yert, Krueger, Vaitas, Paskiewicz, Astrein, Kalczynski
Nays: None

9. Next Meeting: Wednesday, February 3, 2021

10.  Adjournment

No further business being evident, the meeting adjourned at 8:41 a.m.

Patrol Commander Scott Grewe



QG of Birmingham MEMORANDUM

wﬂm e e
Police Department

DATE: February 23, 2021

TO: Advisory Parking Committee

FROM: Scott Grewe, Operations Commander
SUBJECT: Payments for Structure Parking
INTRODUCTION:

By previous resolution on December 7, 2020, the City Commission, as recommended by the
Advisory Parking Committee (APC), passed a recommendation that all parking in the City’s (5)
parking structures would be free through March 31, 2021. As this date approaches, the City
must re-evaluate the status of the free parking initiative.

BACKGROUND:

In response to the Covid-19 pandemic, the City instituted free parking for all (5) parking decks
as a relief effort to support local businesses and restaurants that was effective April 1, 2020 and
currently in place through March 31, 2021.

Staff is recommending the extension of the current free parking initiative through June 30,
2021, Additionally, that the City will resume charging for parking in the structures July 1, 2021.

FISCAL IMPACT:

During the week of February 8%, the Police Department did a physical count of vehicles using
the parking structures at three times throughout the day. These counts were conducted at
10am, 1pm and 6pm Monday through Friday. Peak usage was seen at the 1pm count and
the average number of parked cars for the week at each structure during this time are listed
below:

Pierce — 430 Chester—158 N.O.W.-248 Peabody - 215 Park — 290

The total number of parking spaces in all five structures is 3,579. Based on the above
averages, the current usage is 37% of full capacity.

To estimate the amount of loss revenue to extend free parking through April, May and June
staff compared revenue in 2019 as free parking was already in place in 2020. In 2019, for
the same period, $687,591 was collected from permits and $802,731 from transient parkers.
While parking was in high demand in 2019 and most structures were near capacity, there is
no record to indicate at what percentage for comparison purposes.



Based on the usage count conducted by the police department, and assuming similar usage
between permit and transient parkers, 37% of the amount collected from transient parkers
for the three month period would be $297,010. 100% of permit fees will be collected as their
fees are not based on usage. This results in approximately $984,601 loss revenue for the
three month extension.

To estimate the expenses for SP+'s management of the structures during this three month
extension, staff reviewed the previous three months costs (November, December and
January). The total of $130,827 was paid by the City to SP+ fo cover expenses in excess of
any revenue.

SUMMARY:

Due to the Covid-19 Pandemic, the City instituted free parking in all structures begging on April
1, 2020. In August, the City Commission passed a resolution to continue free parking through
the end of 2020 and in December, passed another resolution to extend free parking through
March 31, 2021. Staff is recommending free parking be extended through June 30, 2021 and
payments be reinstated starting July 1, 2021

SUGGESTED RECOMMENDATION:
To approve the continuation of free parking in all structures through June 30, 2021 and to resume
charging for parking in the structures on July 1, 2021.
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| alkable Communiiy
Police Department
DATE: November 18, 2020
TO: Joseph A. Valentine, City Manager
FROM: Scott Grewe, Operations Commander
SUBJECT: Reduced Rate Parking
INTRODUCTION:

By previous resolution on August 24, 2020, the City Commission, as recommended by the
Advisory parking Committee (APC), passed a recommendation that all parking in the City’s (5)
parking structures would be free through December 31, 2020. The resolution also provided
that all monthly permit holders be charged a one-time fee of $100.00 to retain their status as a
monthly permit holder into 2021. As the end of the year approaches, the issue of parking in all
(5) City decks needs to be reexamined.

BACKGROUND:

In response to the COVID-19 pandemic, the City instituted free parking for all (5) parking decks
effective April 1, 2020 as a relief effort to support local businesses and restaurants. At the
August 5, 2020 Advisory Parking Committee (APC) meeting, the APC recommended that the
City continue free parking at all (5) parking decks through December 31, 2020. On August 24,
the City Commission agreed with the APC and passed a resolution providing free parking in all
(5) parking decks through December 31, 2020.

As the end of the year is approaching, the APC again examined the issue of parking in all (5)
parking decks at their November 4, 2020 meeting. The APC discussed several options and passed
a recommendation to extend free parking until the end of March. They noted concerns in lost
revenue, reduced store hours, holiday shopping and traditionally low sales in the months of
January, February and March as reasons to extend free parking. (see attached minutes)

To compare financial reports, the police department reviewed August of 2019 compared to
August 2020. In 2019, there was $514,280 in revenue, operating costs of $133,290 for a
net revenue of $380,990. This August, there was essentially no revenue. However, there
are still operating costs associated with the structures, which have been reduced by SP+
limiting their operations. Operating costs for August was $66,844.

LEGAL REVIEW:
No review completed.



FISCAL IMPACT:

The City has not charged for monthly or transient parking in the structures since April 1,
2020. The unrestricted net assets of the parking fund totaled $20,632,305 as of April 1,
2020. During this time, several capital improvements have been completed totaling
$1,457,996. The parking fund balance as of September 30, 2020 was $19,256,606. A
reduction of $1,375,699.

It is difficult to estimate exactly how much revenue would be lost to continue free parking
due to the unknown usage at this time. Most structures are operating at less than 30% daily
capacity. There is no way to track who is using the structure (transient or monthly parkers)
to calculate fees that may be collected. However, attached is the Parking Structures —
Combined Income Statement that shows revenue, expenses and net profit/loss from July of
2019 through September of 2020.

In January, February and March of this year, before free parking began, the average total
income per month was $395,328.00. Assuming current occupancy is 30%, we can estimate
$118,598 per month of total income. From July through September, with reduced staff, the
average expenses were $69,082 per month. Additionally, under normal operations, free parkers
make up about 40% of the total occupancy. If this remains true during this time period, we could
estimate a net profit of $59,419 over these three months.

To continue free parking for January, February and March, the City could estimate a cost of
$207,246 to cover expenses based on the average cost of July through September of this year.

SUMMARY:

Due to the Covid-19 Pandemic, the City instituted free parking in all structures which began on
April 1, 2020. In August, the City Commission passed a resolution to continue free parking
through the end of 2020. As 2021 approaches, the APC again reviewed the matter and passed a
recommendation that free parking continue through March 31, 2021. See attached minutes from
the APC meeting.

ATTACHMENTS:

Commissioner Questions submitted November 25, 2020
August 24, 2020 Memo to Commission — Reduced Rate Parking
Minutes from the August 24, 2020 City Commission Meeting
October 28, 2020 Memo to APC ~ Reduced Rate Parking
Minutes from the November 4, 2020 APC Meeting

Parking Structures — Combined Income Statement

AR

SUGGESTED RESOLUTION:
To approve the continuation of free parking in all structures through March 31, 2021.



12-268-20 Continuation of Free Parking in All Structures Through March 31,
2021

Op. Cmdr. Grewe presented the item.

Commissioner Sherman said he would move the mation because it would benefit City businesses without
any cost to taxpayers, and because the likely impact on the parking fund balance would be refatively
minor,

MOTION: Motion by Commissioner Sherman, seconded by Commissioner Hoff:
To approve the continuation of free parking in all structures through March 31, 2021.

Commissioner Host noted the City does not have data on parking structure usage as long as the gates
are nat down, and said he would like to start gathering data on February 1, 2021, He suggested the City
could charge a nominal fee at first when it restarts charging. He also said that since the parking fund is
the City's, a decrease in its balance does seem to represent a loss for the City’s taxpayers.

Mayor Pro Tem Longe said she would also like data and would want the gates down April 1, 2021. She
agreed the fee could be nominal to start. She said she was not supportive of providing relief to permit
parkers that would not be granted te translent parkers, and said she wondered why Royal Oak and
Ferndale were not offering similar changes to their parking.

Commisstoner Nickita said that the cityscapes of Royal Oak and Ferndale are more complex than
Birmingham's, especially since Birmingham has more office space downtown. He stated that charging
surface lot and on-street parking is appropriate in Birmingham in order to encourage parking turnover
which benefits the restaurants and retaifers. Maintaining a good business environment downtown is
essentlal to the financial success of the City, and he said he would be in favor of rethinking parking
charges in the spring,

Commissioner Sherman noted that the City’s taxpayers only contribute to the parking fund when they
pay o park on-street, in a surface lot, or in a parking deck. These are the same charges paid by anyone
parking in Birmingham. There are no additional charges assessed to residents for the parking fund,

Mayor Boutros said he was in full support of the motion given the relief It would offer the City's
businesses.

Richard Astrein, owner of Astrein’s Creative Jewelers on Maple, stated that the current pandemic Is the
worst crisis for retail businesses he has seen in the 50 years he has been in business. He noted that
business owners in Birmingham pay for their staff to park in the City and pay assessments for parking,
and that as regular contributors to the parking fund they deserve the relief it can offer. He said that
there would likely no situation more appropriate for offering business owners relief than the current
one, and given the parking fund's balance of nearly $20 million the Commission should not hesitate to
pass the current motion.

Andrew Haig sald the City should look into ways to still collect data without charging for a period of
time, He also recommended the City consider temporarily closing one or two decks to reduce the
maintenance needs across the decks while people are not paying and parking demand Is down.

Dr. Vaitas, chairman of the APC, sald he was in favor of the motion and that passing it would really
help small businesses.

David Bloom noted that the balance of the parking fund decreased by nearly $1 million as a result of
not charging for parking during most of 2020. He agreed with Mr. Haig’s suggestion that data should
be collected without payments, and suggested that other compromises be considered like temporarily
increasing free parking In the decks to four hours or temporarily lowering permit costs for small
businesses in order to help maintain the fund balance.

ROLL CALL VOTE:  Ayes, Commissioner Sherman
Commissioner Hoff
Commissioner Nickita
Mayor Boutros
Mayor Pro-Tem Longe

Nays, Commissioner Host

i December 7, 2020



by . INNOVATION IN OPERATION®

Memorandum
To: Scott Grewe, Operations Commander
From: SP+ Management Team
Date: February 18, 2020

Subject: Monthly Permit Update

Due to the Covid-19 pandemic, all City structures began offering free parking to transient
customers on March 17, 2020. On March 23, 2020, the City Commission made the
decision that all monthly parking permit payments would be suspended effective April 1,
2020. Paid parking in the structures has continued to remain suspended until at least April
1,2021.

On August 24, 2020, the City Commission approved a plan to charge monthly permit
holders a $100 fee per permit by November 30" to retain their passes into 2021 or the
account would be canceled.

The retainer invoices were sent out the second week of September to all monthly
accounts. Account holders were notified on the invoice, by email, city newsletter, and
posted signs that they were responsible to pay the $100 fee by November 30. In the
beginning of November, SP+ began reaching out to customers who had yet to pay the fee.
By the beginning of December any customers that did not pay the fee were canceled.

Between the months of September and December 1, 2020 there were a total of 503
permits given up/canceled. Most of the permits were given up due to companies or
individuals no longer needing them. This gave SP+ a total of 551 permits available to sell
between the five structures. Due to the restriction of a certain number of permits
authorized per structure the following were the totals available to sell:

Pierce-28

Peabody-51

Park-178

North Old Woodward- 109
Chester -185

In December, SP+ began contacting individuals on the waitlist. By the end of January, we
removed 1,645 requests off the waitlist from customers who no longer needed permits or
did not respond. 162 people indicated they would like a monthly permit. There has been a



February 25, 2021
Page 2

total of 1,807 removed as of January 31, 2021. There are currently 5200 entries
remaining on the waiting list for all structures. This number is comprised of 3,126 unique
individuals. SP+ is continuing to work through the waitlist until the remaining 389
available permits are sold.



