
ADVISORY PARKING COMMITTEE  
WEDNESDAY, April 19, 2023 @ 7:30am 

 
 

1. Roll Call 

2. Introductions 

3. Approval of Minutes, February 1, 2022 

4. Moped parking – Poles/bollards installed – Waiting on ETA on sleeves 

5. Parking Citations – Propose to increase fines for various citations – Captain Wald to 
present 

6. Monthly Parking 

a Increase Monthly rate – Starting July 1st 

b Survey 

c Increase allocation to sell? 

i Park St. Garage – increase by 100 passes 

ii Pierce St. Garage – increase by 50 passes 

7. Addendums to Two Contracts  

a WJE Amendment - $192,000 – Park St. Garage Façade Alternative 

b Traffic & Safety - $72,706 – N. Old Woodward island replacement 

8. N. Old Woodward Garage Construction 

a Pulling ahead construction of this garage.  

b Bid Opening – 4/28/23 

c Project work to start May 9th with a completion of October 31st. 

d Peabody and Chester Garages next 

9. Misc. Communication 

a March APS Update 



b RH Article - https://www.downtownpublications.com/single-post/commissioners-
approve-new-rh-final-site-plan 

10. Meeting open to the public for items not on the agenda 

11. Next Meeting – May 3 2023  

12. Adjournment 

 

Notice:  Please note that board meetings will be conducted in person.  Members of the public can attend in 
person at Birmingham City Hall or may attend virtually at https://us06web.zoom.us/j/86082330819  

Meeting ID: 860 8233 0819  

Persons with disabilities that may require assistance for effective participation in this public meeting should contact 
the City Clerk’s Office at the number (248) 530-1880, or (248) 644-5115 (for the hearing impaired) at least one 
day before the meeting to request help in visual, hearing, or other assistance.  

Las personas con incapacidad que requieren algún tipo de ayuda para la participación en esta sesión pública deben 
ponerse en contacto con la oficina del escribano de la ciudad en el número (248) 530-1800 o al (248) 644-5115 (para  
enos un dia antes de la reunión para solicitar ayuda a la visual, auditiva, o de otras asistencias. (Title VI of the Civil 
Rights Act of 1964).  
  

https://www.downtownpublications.com/single-post/commissioners-approve-new-rh-final-site-plan
https://www.downtownpublications.com/single-post/commissioners-approve-new-rh-final-site-plan
https://us06web.zoom.us/j/86082330819


Advisory Parking Committee 
Meeting of February 1, 2023 

151 Martin Street, City Commission Room, Birmingham, MI 
 

Minutes 
 

These are the minutes of the Advisory Parking Committee ("APC") regular meeting held on 
Wednesday, February 1, 2023. The meeting was called to order at 7:30 a.m. by Chair Vaitas. 
 
1. Rollcall 
 
Present: Chair Al Vaitas, Vice-Chair Richard Astrein; Jim Arpin, Kelly Cobb, Kevin  

Kozlowski, Mary-Claire Petcoff, Lisa Silverman, Jennifer Yert 
 
Absent: Lisa Clark 
 
Staff:  Parking Systems Manager Ford; City Transcriptionist Eichenhorn 

 
SP+:  Catherine Burch, Annie Jay 
 
2. Introductions 
3. Review of the Agenda 
4. Approval Of Minutes: Meeting Of November 2, 2022 
 
Motion by VC Astrein 
Seconded by Mr. Kozlowski to accept the minutes of November 2, 2022 as submitted. 
 
Motion carried, 8-0. 
 
VOICE VOTE 
Yeas:  Vaitas, Kozlowski, Astrein, Petcoff, Arpin, Cobb, Silverman, Yert 
Nays:  None 
 
5. Moped parking 
 
PSM Ford presented the item and answered brief informational questions from the APC. 
 
A number of APC members commented that bicycle racks would be useful in some of the spaces 
since bicycles are more commonly used in town than mopeds. APC members said they also 
thought it would be acceptable to allow motorcycle parking in the moped spaces. 
 
PSM Ford said he would communicate the APC’s feedback to the Multi-Modal Transportation Board 
(MMTB). 
 
6.  Misc. Communication 
PSM Ford provided a brief update on the garage entry equipment.  
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February 1, 2023 
 

The Chair said he had a good experience with the equipment. 
 
In reply to VC Astrein, PSM Ford noted that bluetooth or the app would prevent a user from 
having to roll down their vehicle windows and reach the equipment. 
 
VC Astrein asked that the Chester Street garage be switched back to two entry and two exit lanes. 
 
PSM Ford provided updates on garage construction. Ms. Burch reported on upcoming cleaning of 
the garages. 
 
The Chair thanked Staff for cleaning up the dead spruce trees at the rear of Lot 6. 
 
PSM Ford stated that DPS intended to plant new trees in the rear of Lot 6. 
 
Mr. Arpin stated that he was advocating for total parking supply and demand numbers in the City 
based on square footage and uses. 
 
PSM Ford noted that request would require a lot of Staff time, and would therefore need to be 
requested by the City Commission.  
 
When the Chair noted the demand total would be imprecise, Mr. Arpin concurred and advocated 
for an approximate reference number. 
 
Ms. Burch noted that the City commissioned a parking study by Nelson Nygaard in 2018 that 
contained information relevant to the discussion. She also noted that the APC would have to 
consider whether and how to include private parking. 
 
Mr. Kozlowski noted that there was not an objective ratio of parking spaces required per business 
square footage, citing the parking differences between strip malls and Manhattan, New York City, 
New York as proof. He said trends in parking post-Covid remained unclear, but that the City 
seemed presently to have sufficient capacity. He said another parking study in a few years may 
be appropriate. 
 
Dr. Silverman expressed concern about the removal of parking south of downtown. 
 
Ms. Petcoff said it would be appropriate to review Table A in a few years to see whether it reflects 
post-pandemic parking conditions. 
 
Mr. Cobb noted that meter occupancy could likely be determined based on revenues and cost per 
hour. He said that combined with the garage occupancy could provide an general indication of 
the City’s parking supply and demand. 
 
The Chair said that might be a good way to start. 
 

a. Citation Information 
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PSM Ford provided the APC with information on citations and answered brief informational 
questions from the APC. 
 
PSM Ford said he would take the topic to Chief Grewe to determine whether repeat offenders 
could be discouraged in additional ways, including potential fine increases or potential increased 
impounding of repeat offenders’ vehicles. 
 
Mr. Kozlowski observed that there were very few frequent repeat offenders. He said those 
individuals probably had a limited impact on the parking system as a whole. He noted that they 
probably parked in the same space regularly and that enforcement could target those areas if 
they wanted to deter the behavior. 
 
Ms. Petcoff recommended that the City inform businesses that parking enforcement would be 
increasing in order to discourage employees from occupying the on-street parking spaces. 
 

b. December APS Update 
 
In reply to Mr. Arpin, Ms. Jay explained that SP+ did counts at 6 a.m., 10 a.m., and 2 p.m. every 
day to determine average daily occupancy of each garage.  
 
Ms. Jay and PSM Ford confirmed the new garage entry equipment would be able to generate its 
own occupancy reports. 
 
7.  Meeting open to the public for items not on the agenda 
8. Adjournment 
 
No further business being evident, the meeting adjourned at 8:42 a.m. 
 
 
 

 

Aaron Ford, Parking Systems Manager  
  

Laura Eichenhorn, City Transcriptionist 
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MEMORANDUM 
(Police Department) 
 

 
DATE:  April 12, 2023 
 
TO:  Advisory Parking Committee  
 
FROM: Captain Greg Wald, Police Department 
 
SUBJECT:  Parking Ticket Fine Schedule 
 
 
INTRODUCTION: 
The primary goal of parking enforcement is to regulate on-street and structure parking 
spaces and to gain compliance through enforcement.  Fines should be structured to 
encourage long term parkers to use the structures versus the on street spaces.  The City 
maintains a fee schedule that is reviewed and amended every year.  This schedule has 
over 50 different fines and fees for varying items.  The oldest item amended on this list 
is the Parking Offenses and Fines.  While revenue is a byproduct of parking violations, it 
is not the primary objective of the Police Department or this review.  The primary 
objective here is to keep and maintain order via deterrence.  
 
BACKGROUND: 
The parking violation fine schedule was last updated on February 22, 2010.  The APC 
briefly discussed raising meter violations in 2015, but discovered the fines Birmingham 
imposed were in line with other local communities at the time.   
 
The current fine schedule is relatively straight forward; $10 for most meter violations, 
$15 for overtime violations in a time zone less than two hours, $30 for all other violations 
absent snow emergency and handicap violations.  Birmingham, along with many other 
communities with metered parking, have an increased fine for repeat offenders with 
multiple violations within the same calendar year.  The late fine for Birmingham violations 
is $10 for all violations other than snow emergency and handicap.   
 
Below is a table comparison of communities with metered parking who impose fines 
locally (not through the District Court).  It should be noted, some communities have 
reduced fines for those paid with a short timeframe, like 24-72 hours.  For comparison 
sake, only the actual fine is included in this table.  
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 Expired Meter Repeat Offender 
Expired Meter Other Illegal Parking Handicap Violation 

Birmingham $10 $30 after 7 $30 $100 

Ferndale $30 None $35 $175 
Ann Arbor $25 None $35 $125 
Lansing $25 None $25-35 $110 

Royal Oak $20 None $50 $150 

Rochester $10 $100 after 6 $30 $100 
 
Birmingham has the lowest fine for expired meter violations.  The current max fee in the 
structures for a non-permit holder is $10, which is the same fine one would be issued for 
parking at a meter without paying.  The fine structure does not deter a parker from using 
on-street parking.  Through discussions with Police Department and Treasury Department 
personnel, it is strongly believed that some drivers are willing to pay a $10 or even $30 
fine to have a “premium” parking spot as opposed to the “inconvenience” of a parking 
structure.  Increasing the expired meter fine and repeat offender fine may help deter this 
behavior.  Additionally, moderate increases in the other violations may help deter those 
violators in the respective situations.   
 
The Police Department recommends increasing the expired meter violation and the fine 
after seven violations in a calendar year.  Other illegal parking and handicap violations 
should increase as well.   
 
LEGAL REVIEW: 
Should the committee recommend any fine adjustments a staff report will be sent to the 
City Attorney for review. 
 
SUGGESTED COMMITTEE ACTION: 
Make a motion to recommend to the City Commission the increase of expired meter 
violations to $25 and $50 after seven violations in a calendar year.  Also, to increase other 
parking violations to $35 and handicap violations to $150. 
 

OR 
 

Make a motion to recommend to the City Commission the increase of expired meter 
violations to $30 and $60 after seven violations in a calendar year.  Also, to increase other 
parking violations to $40 and handicap violations to $175. 
 
 
 



 

 
MEMORANDUM 
Parking System 
 

 
DATE:  4/19/23  
 
TO:  Advisory Parking Committee 
 
FROM: Aaron Ford, Parking Systems Manager 
 
SUBJECT:  Monthly Parking Rate Increase 
 
 
INTRODUCTION:  
After six years, the City has budgeted and planned to increase the monthly parking rate at all five 
City garages. The Parking Department has multiple capital improvement projects scheduled over 
the next five years. A $20.00 rate increase at each garage starting in July of 2023 is being 
requested to help pay for these projects. 
 
BACKGROUND: 
April of 2017 was the last time the City increased the rate for monthly parking. At the time the 
rates were increased from $35 to $50 at the Chester St. Garage and from $50 to $70 at the 
remaining four garages. Due to COVID-19, the City waived the fee for parking from March 2020 
until June 2021.  
 
Monthly parking passes are available on a first come first serve bases at each of the five City 
garages. Passes are available to anyone who might find them convenient. A combination of 
residents, employees, and employers buy monthly passes, however the majority of monthly 
passes are purchased by companies looking to provide parking to their colleagues. Those people 
who don’t have monthly parking must pay the going rate based on the amount of time they are 
parked. All five City garages have a tiered rate schedule with a maximum rate of $10 per day.  
 
The Parking Department is in the middle of numerous capital improvement projects to help 
improve the efficiency and maintenance of the City’s parking facilities. Some of these projects 
include the installation of new parking equipment, ongoing concrete repairs, façade assessment 
of the Park St. garage,  ADA compliance upgrades , painting, installation of LED lights, and making 
each garage compatible to support future EV charging. To help offset the cost of these projects 
the City is proposing to increase the rate of monthly parking at the start of the next fiscal year, 
which is July 1, 2023. 
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For comparison, the City of Ann Arbor has increased their monthly parking rate by $5 each year. 
Below is a table showing the current monthly rate and the new proposed monthly rate, along 
with the rates of some of our local communities.  
 
 
 
 
 
 

 Current Rate Per Day Rate (21 Days) Per Day Rate (30 Days) 
Chester Garage  $50.00 $2.38 $1.67 
Old Woodward  $70.00 $3.33 $2.33 
Park Garage  $70.00 $3.33 $2.33 

Peabody 
Garage  $70.00 $3.33 $2.33 

Pierce Garage  $70.00 $3.33 $2.33 
    

    
 Proposed Rate Per Day Rate (21 Days) Per Day Rate (30 Days) 
Chester Garage  $70.00 $3.33 $2.33 
Old Woodward  $90.00 $4.29 $3.00 
Park Garage  $90.00 $4.29 $3.00 

Peabody 
Garage  $90.00 $4.29 $3.00 

Pierce Garage  $90.00 $4.29 $3.00 
 
 

Royal Oak $40-50 
Rochester $20.00 

Gross Pointe $40.00 
Detroit $182 Avg 

Ann Arbor $200.00 
 

 
LEGAL REVIEW:  
None 
 
FISCAL IMPACT:  
The Following chart shows a comparison of what the 2023-2024 fiscal year revenue would be for 
monthly parking if the rate were to remain at the current rate vs. the new project $20 increase.  
 
The current APS fund balance as of March 31st is $25,360,625.  
 
The APS currently has the following capital projects scheduled for the next few years. 
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Pierce – Projected CapEX Projects 
 

 
 
 
 
 
 

Grand Total % Increase
Projected 2022-2023 657,840.00$     
Proposed 2023-2024 848,880.00$     

Grand Total % Increase
Projected 2022-2023 449,160.00$     
Proposed 2024-2025 578,040.00$     

Grand Total % Increase
Projected 2022-2023 753,240.00$     
Proposed 2024-2025 969,000.00$     

Grand Total % Increase
Projected 2022-2023 720,480.00$     
Proposed 2024-2025 926,880.00$     

Grand Total % Increase
Projected 2022-2023 679,440.00$     
Proposed 2024-2025 952,560.00$     

Projected 2022-2023 3,260,160.00$  
Proposed 2024-2025 4,275,360.00$  

N. Old Woodward

Chester

Total 31%

Pierce

29%

29%

29%

40%

Peabody

Park

29%
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Park St. Garage – Projected CapEx Projects 
 

 
 
Peabody – Projected CapEx Projects 
 

 
 
N. Old Woodward – Projected CapEx Projects 
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Chester St. Garage – Projected Repairs 
 

 
 
PUBLIC COMMUNICATIONS: 
None 
 
SUMMARY: 
The City is proposing to increase the monthly parking rate by $20.00 at all five City garages. The 
proposed rate increase is the first increase in six years. The proposed increase ($20) is the same 
amount that occurred in 2017 and still provides monthly parkers a significant discount from what 
they would pay if they were to pay the daily rate.  
 
The Parking Department, which is an enterprise fund, is in the middle of multiple capital 
improvement projects over the next five years. Increasing the monthly rate for parking will help 
pay for these needed repairs and improvements. 
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ATTACHMENTS: 
None 
 
SUGGESTED COMMITTEE ACTION: 
Make a motion to recommend a rate increase for monthly parking at the five City parking 
structures starting on July 1, 2023. 
 
 



3/22/23, 11:20 AM Monthly Parking Waitlist Survey

https://docs.google.com/forms/d/1A8ofi_N-z3NCCsbzhb2X7yJo0CFRZdSKwUs1vyjfH68/edit 1/3

1.

Mark only one oval.

Yes

No

2.

Mark only one oval.

Work

Personal

          Monthly Parking Waitlist Survey
Parking in the City of Birmingham's Parking Garages can be a convenience for companies 
and patrons. Monthly parking is a way for guests and companies to receive a discounted 
rate for parking for those who frequent the city. 

Unfortunately, limited spaces are available for monthly parking. The City is gathering 
information from those who are currently waiting to receive monthly parking. Answering 
some of these key questions will help the City and SP+ determine if more monthly passes 
can be made available and if any other options might be available to help provide parking to 
those who need it. 

Thank you for completing this short survey. For more information, please visit 
bhamgov.org/parking.

Are you still interested in obtaining a monthly parking pass from the City of
Birmingham?

Would the pass be used for work or personal use?
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3.

Mark only one oval.

Yes

No

4.

5.

Mark only one oval.

Pierce

Peabody

Park

6.

Mark only one oval.

Yes

No

If for work, is your employer covering the cost? 

What is the name of the employer?

What garage are you on a waitlist for?

Are you currently parking in one of our garages and paying the posted daily rate?



3/22/23, 11:20 AM Monthly Parking Waitlist Survey
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7.

Mark only one oval.

Daily

1-2 days per week

3-5 days per week

Weekend Only

Other

8.

Mark only one oval.

Yes

No

This content is neither created nor endorsed by Google.

How many estimated days a week would the pass be used?

If for work use for 10+ people, would you be interested in using a validation account
instead of a monthly pass? (Validating is the ability for companies to pay for
employee parking on a per use basis at the posted rate.)

 Forms

https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
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Are you still interested in obtaining a monthly parking pass from the City
of Birmingham?

73 responses

Would the pass be used for work or personal use?

73 responses

          Monthly Parking Waitlist Survey
73 responses

Publish analytics

Copy

Yes
No

97.3%

Copy

Work
Personal

98.6%

https://docs.google.com/forms/d/1A8ofi_N-z3NCCsbzhb2X7yJo0CFRZdSKwUs1vyjfH68/edit#start=publishanalytics
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If for work, is your employer covering the cost? 

71 responses

Copy

Yes
No64.8%

35.2%
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What is the name of the employer?

69 responses

Swift Home Loans

Morgan Stanley

Brilliant Earth

Social

Keller Williams Domain

Wells Fargo Advisors

Koach Capital

Morgan Stanley

Townsend hotel

220 Merrill

The Townsend Hotel

Lone Pine Investments

Visual Comfort/ Circa Lighting

Galway Bay Capital, LLC

Lazear Capital Partners

Merien Daka

Ross Mortgage

Common wealth cafe

Lazear Capital

Cb2
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Remax Nexus

Shades Optical

Wachler Estate Collection

Michael J. Dul & Associates

Rock Harbor LLC

Rivage Day Spa

Cosmo Salon Studios

220 Merrill Restaurant

Commonwealth

KW Domain

Wellsfargo bank

Commonwealth cafe

Morgan stanley

220 Merrill

Kirk Gibson Foundation

Wells Fargo Bank

Paris Baguette

The Gwynn Building LLC

CB2

Townsend hotel

The Townsend Hotel

Rivage Day Spa
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Baird

Steve Moffett

Fifth Third Bank

Drybar

The Sheppard Residence

Ignite Social Media

Circa Lighting now Visual Comfort & CO.

Amazon

R.collective salon

R.Collective Salon

What garage are you on a waitlist for?

71 responses

Copy

Pierce
Peabody
Park22.5%

22.5%

54.9%
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Are you currently parking in one of our garages and paying the posted
daily rate?

73 responses

How many estimated days a week would the pass be used?

73 responses

If for work use for 10+ people, would you be interested in using a
validation account instead of a monthly pass? (Validating is the ability for
companies to pay for employee parking on a per use basis at the posted
rate.)

67 responses

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy Policy

Copy

Yes
No

15.1%

84.9%

Copy

Daily
1-2 days per week
3-5 days per week
Weekend Only
Other

20.5%

74%

Copy

Yes
No

22.4%

77.6%

https://docs.google.com/forms/d/1A8ofi_N-z3NCCsbzhb2X7yJo0CFRZdSKwUs1vyjfH68/reportabuse
https://policies.google.com/terms
https://policies.google.com/privacy
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 Forms

https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
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MEMORANDUM 
Parking System 
 

 
DATE:  03/13/23  
 
TO:  Thomas M. Markus, City Manager 
 
FROM: Aaron Ford, Parking Systems Manager 
 
SUBJECT:  Repair Design & Construction Document Development Addendum 
 
 
INTRODUCTION:  
Wiss, Janney, Elstner Associates, Inc. (WJE) has provided an addendum to the current Agreement 
of Repair Design & Construction Document Development dated November 14, 2022 (Agreement) 
to address items that were not included in the original scope of services. The scope of work items 
presented in this addendum are based on the findings from the further investigation items 
included in their previous reports and include modifications to the proposed scope of work 
regarding the facade panels at the Park Street garage, and the glazing and roofing systems at 
the Chester Street garage. In addition, the City requested that WJE review the applicable code 
requirements and provide recommendations with respect to brining all five parking structures into 
compliance with the provisions of the Americans with Disabilities Act (ADA).  
 
BACKGROUND: 
In the summer of 2020, WJE issued four reports regarding condition assessments of the North 
Old Woodward (NOW), Chester, Park, and Peabody parking structures. These reports included 
the findings of their assessments with recommendations for maintenance and rehabilitation, as 
well as items requiring further investigation. Following completion of these assessments and 
delivery of the reports, the City elected to perform limited repairs at the NOW, Chester, Park, and 
Peabody parking structures from 2021-2022. As requested, WJE designed repairs, developed 
construction documents, and provided construction period services for these repair projects, all 
of which have been completed.  
 
WJE subsequently issued a proposal dated September 30, 2022, for development of construction 
documents for each parking structure listed above, as well as the Pierce parking structure, to 
address conditions not included in the 2021 repairs. This proposal also included performing the 
recommended further investigation items and provided budgetary estimates for the respective 
engineering work. Based their findings from the additional investigations performed at the Park 
and Chester garages, additional engineering services are recommended to remediate the 
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observed conditions, which are the subject of this addendum, as well as the requested additional 
services to review and provide recommendations with respect to ADA compliance. 
 
LEGAL REVIEW:  
The City’s attorney has reviewed and approved the agreement. 
 
FISCAL IMPACT:  
Provided in WJE’s addendum is the fee schedule for the proposed work. See below: 
 

 
 
PUBLIC COMMUNICATIONS: 
None 
 
SUMMARY: 
WJE has provided an addendum to the current Agreement of Repair Design & Construction 
Document Development dated November 14, 2022 (Agreement) to address items that were not 
included in the original scope of services. The scope of work items presented in this addendum 
are based on the findings from the further investigation items included in their previous reports 
and include modifications to the proposed scope of work regarding the facade panels at the Park 
Street garage, and the glazing and roofing systems at the Chester Street garage. In addition, the 
City requested that WJE review the applicable code requirements and provide recommendations 
with respect to brining all five parking structures into compliance with the provisions of the 
Americans with Disabilities Act (ADA).  
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ATTACHMENTS: 
1. Addendum of agreement with WJE 
2. Attachment A – WJE Addendum to WJE Scope of Services Agreement for 11/14/22 

Agreement 
3. Original WJE repair design & construction document development proposal 

 
 
SUGGESTED COMMISSION ACTION: 
Make a motion to adopt the resolution approving the addendum to the contract to Wiss, 
Janney, Elstner Associates, Inc. for the proposed Repair Design & Construction Document 
Development for Park, Peabody, Pierce, Chester, and North Old Woodward parking Structures 
in the amount of $192,000.00; further, to charge the contract to each structure’s capital outlay 
account as costs are incurred.   Furthermore, to authorize the Mayor and City Clerk to sign the 
contract on behalf of the city. 
 

 











Wiss, Janney, Elstner Associates, Inc. 

3609 South Wadsworth Boulevard, Suite 400 

Lakewood, Colorado 80235 

303.914.4300 tel 

www.wje.com 

 

Atlanta | Austin | Boston | Chicago | Cleveland | Dallas | Denver | Detroit | Doylestown | Honolulu | Houston | Indianapolis 

London | Los Angeles | Milwaukee | Minneapolis | New Haven | Northbrook (HQ) | New York | Philadelphia | Pittsburgh 

Portland | Princeton | Raleigh | San Antonio | San Diego | San Francisco | Seattle | South Florida | Washington, DC 

 

 

February 22, 2023 

Aaron Ford 

Parking Systems Manager 

City of Birmingham 

151 Martin Street 

Birmingham, Michigan 48009 

City of Birmingham Parking Structures 
Addendum to WJE Scope of Services for November 14, 2022 Agreement 

WJE No. 2022.0566 

 

Dear Mr. Ford: 

As requested, Wiss, Janney, Elstner Associates, Inc. (WJE) has prepared this addendum to our Agreement of 

Repair Design & Construction Document Development dated November 14, 2022 (Agreement) to address 

items that were not included in our original scope of services. The scope of work items presented in this 

addendum are based on the findings from the further investigation items included in our previous reports 

and include modifications to the proposed scope of work regarding the facade panels at the Park Street 

garage, and the glazing and roofing systems at the Chester Street garage. In addition, you requested that 

WJE review the applicable code requirements and provide recommendations with respect to brining all 

five parking structures into compliance with the provisions of the Americans with Disabilities Act (ADA). 

This letter presents our understanding of the requirements for each item and provides our fees to perform 

the additional services. 

BACKGROUND 

In the summer of 2020, WJE issued four reports regarding our condition assessments of the North Old 

Woodward (NOW), Chester, Park, and Peabody parking structures owned by the City of Birmingham (City). 

These reports included the findings of our assessments with recommendations for maintenance and 

rehabilitation, as well as items requiring further investigation. Following completion of these assessments 

and delivery of the reports, the City elected to perform limited repairs at the NOW, Chester, Park, and 

Peabody parking structures from 2021-2022. As requested, WJE designed repairs, developed construction 

documents, and provided construction period services for these repair projects, all of which have been 

completed.  

WJE subsequently issued a proposal dated September 30, 2022, for development of construction 

documents for each parking structure listed above, as well as the Pierce parking structure, to address 

conditions not included in the 2021 repairs. This proposal also included performing the recommended 

further investigation items and provided budgetary estimates for the respective engineering work. Based 

our findings from the additional investigations performed at the Park and Chester garages, additional 

engineering services are recommended to remediate the observed conditions, which are the subject of 
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this addendum, as well as the requested additional services to review and provide recommendations with 

respect to ADA compliance. 

PARK FACADE SYSTEM 

With the intent of developing a repair design for the existing facade system at the Park Street garage, WJE 

performed further assessment, including review of the original construction documents, on-site geometric 

measurements and close-up access, and structural analysis, of the existing configuration and condition. 

The findings of this investigation are summarized below: 

1. The facade was found to be a proprietary system generally consisting of aluminum facade panels, 

aluminum stanchions, and aluminum retention clips anchored to the post-tensioned (PT) slab edges 

and attached to the steel edge beams.  

2. Widespread failure of the retention clips was observed with the majority of failures located at the 

proprietary closure end of the clip. 

3. Several additional panels have been impacted by vehicles, and a few have been removed and 

temporarily replaced with plywood. 

4. Construction defects, such as exclusion of nuts and washers at the stanchion base plates and 

improperly placed screws for the retention clips were noted in several locations. 

5. The current system does not satisfy the design load criteria of the 2015 Michigan Building Code with 

respect to vehicle impact loads; however, as noted if our previous reports, this is not required to be 

upgraded since the system was installed prior to the current requirements being in place. 

Based on these findings, WJE concluded that repair in-kind of the facade system would likely result in 

similar failures under vehicle impact loads, would not mitigate the widespread failures of the retention 

clips observed under service loads, could not address all of the observed construction defects, and would 

be unsightly. After meeting with you on January 31, 2023 to discuss these findings, it was agreed that WJE 

would modify our previously proposed scope of services to include design of a replacement system, 

rather than designing repairs for the existing system. The additional services required to achieve this 

request are outlined below in the Modified Scope of Services section of this letter. 

CHESTER ROOFING AND GLAZING 

Our original scope of services assumed that only standard maintenance type repairs would be required for 

the curtainwall system at the Chester garage, including glazing replacement, sealant replacement between 

the masonry and perimeter frame, and painting curtainwall frames, and as they pertain to water and air 

infiltration into the stair tower. However, during our review of the glazing weather sealants, a broken 

tempered laminated glass unit and glass units with a low percentage of structural silicone sealant bite (i.e., 

the width where the structural silicone adheres to the glass or substrate) bonded to the glass were 

observed. Where such conditions are present, the corresponding glass unit is at risk of falling to grade. 

Evaluating and designing for deglazing and reglazing select units due to these conditions was not 

included as a part of the anticipated standard maintenance repairs.  
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In addition, during our close-up further investigation of the existing areas of roofing at the three stair 

towers, the extent of deterioration and previous repairs was found to be more severe than anticipated. 

Our original scope of services assumed repairs would be needed at the tie-in between the roofing, gutter, 

and downspout to address water staining and organic growth on the exterior brick facade. However, 

widespread deterioration of the roofing assembly was observed and, in conjunction with the findings of 

the curtainwall system scope, the roofing was found to be a contributing source of water infiltration within 

the stairwell interiors. Therefore, due to the observed conditions, replacement or reroofing of the roofing 

at the three stair towers is recommended. Further, the existing roofing and coping assemblies do not 

match the detailing shown in the original construction drawings and instead directly tie into the sloped 

curtainwall assembly at the top of the stair towers, making replacement and repair efforts more 

challenging to design and detail that a traditional replacement or reroof. Evaluating and designing for 

roofing repairs due to these conditions was not included as a part of the anticipated roofing maintenance 

repairs.  

The additional services required to achieve these tasks are outlined below in the Modified Scope of Services 

section of this letter. 

ADA COMPLIANCE 

It is our understanding that the City is required to bring all five parking garages into compliance with 

current ADA standards within the next two years. As a result, the City requested that WJE review the 

current status and provide recommendations with respect to the scope of work necessary to achieve this 

goal. These tasks were not included in the scope of services presented in our September 30, 2022 

proposal. The additional services required to achieve this request are outlined below in the Modified Scope of 

Services section of this letter. 

MODIFIED SCOPE OF SERVICES 

The following tasks are proposed as modifications to the scope of work included in our Agreement dated 

November 14, 2022:  

Park Facade Replacement 

The following tasks are proposed in addition to the 20 hours originally proposed for repair design of the 

Park facade system: 

1. Conceptual Replacement Design. WJE will develop a structural design concept for replacement of 

the facade system. We anticipate the new structural system will be similar to the system installed at 

NOW; however, additional factors will need to be considered since Park is a post-tensioned structure. 

At this time, it is our understanding that this new structural vehicle barrier system may be used to 

support an architectural facade system designed by others. WJE’s design will consider the potential 

increase in weight and wind loading should an architectural facade be installed at a later date. WJE will 

meet with representatives from the City to discuss the conceptual design and to receive direction from 

you regarding how to proceed. 
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2. Structural Design and Construction Drawings. Based on the direction we receive from you, WJE will 

design the facade system to act as a guardrail and vehicle barrier system that complies with current 

code requirements (2015 MBC). WJE will return to the site to verify existing conditions in support of 

the replacement design, as new attachment methods are anticipated. WJE will produce drawings and 

details to supplement the construction documents for facade panel repairs included in our initial 

scope of work. 

3. Facade Selection. If requested, WJE will assist the City with selection of an architectural facade system 

to be attached to the structural system we design. 

Chester Glazing and Roofing 

The following tasks are proposed to supplement our original scope of work: 

Glazing Issues 

1. Site Visit. WJE will perform a visual survey, aided with binocular or telephoto equipment from grade 

or roof and garage level surfaces to qualitatively categorize the structural sealant condition at each 

vision unit. Spandrel units are not readily evaluated from a visual survey due to being opaque and will 

largely be excluded from our survey. Each visible pane with be assessed on a three-level scale: low, 

intermediate, or normal. In addition, WJE will systematically collect photographs of the current state of 

adhesion for intermediately bonded panels for monitoring purposes and future reference.  

During this visit, WJE will also assess the ability of the existing structure to support permanent roof-

level fall arrest tie-off (anchorage) points to facilitate the required curtainwall remediation work, as 

well as future cleaning and maintenance activities. The anchorage points will not be designed or 

detailed at this time; however, the viability and potential advantages of installing them will be 

discussed with the City once more is known about the salient conditions. 

2. Construction Documents. WJE will prepare additional drawings, details, and outline specifications 

related to deglazing and reglazing select glass units to be included in the repair documents which are 

currently being prepared. 

Roofing Replacement 

1. Site Visit. WJE will perform a detailed visual survey of the existing areas of roofing as they relate to 

the perimeter coping termination and differences in the original construction drawings. Pertinent 

conditions will be documented to assist with the design of the new roofing system. 

2. Roofing Design. Based on our observations and experience, WJE will design a new roofing system for 

the subject areas.  

3. Construction Documents. WJE will prepare additional drawings, details, and outline specifications 

related to the new roofing to be included in the repair documents which are currently being prepared. 

ADA Compliance 

The following tasks are proposed to supplement our original scope of work: 
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1. Document Review. WJE will review the original construction drawings previously provided by the City 

with respect to ADA compliance items. 

2. Site Visits. WJE will visit each of the five garages to review and document the as-built conditions with 

respect to ADA compliance options. One full day for one architect at each garage has been assumed 

for this task. 

3. ADA Standards Review. Based on information gathered from the previous tasks, WJE will review the 

as-built conditions relative to the applicable provisions of the currently adopted 2010 ADA Standards 

for Accessible Design and develop recommendations for modifications to satisfy those provisions. 

4. Report. WJE will prepare a written report summarizing the findings from our document review, site 

visits, and review of the ADA standards tasks. Conceptual level recommendations for modifications 

will be presented in the report for the City’s consideration. 

WJE is also available to assist the City with development of construction drawings to perform the agreed 

upon ADA modifications. However, considering that the scope of modifications is not known at this time, 

we cannot definitively state the scope of services or fees to complete this task. Based on our previous 

experience preparing similar documents, we estimate the fees to be in the range of $30,000 to $50,000. 

TERMS AND CONDITIONS 

WJE will perform the Modified Scope of Services described above for a fixed fee as outlined in Table 1 

below. WJE’s work will be performed in accordance with the terms of our previously executed Agreement 

dated November 14, 2022. WJE will not perform additional services that exceed the budget prior to 

obtaining written permission from the City. 

Table 1. Fee Estimate 

Park Facade Replacement Fee Estimate 

Conceptual Replacement Design, Structural Design, and 

Construction Documents 

$50,000 

Facade Selection (if requested) $10,000 

Subtotal for Park $60,000 

Chester Glazing and Roofing Fee Estimate 

Glazing $24,500 

Roofing $17,500 

Subtotal for Chester $42,000 

ADA Compliance Fee Estimate 

Document Review, Site Visits, ADA Standards Review and 

Report 

$40,000 

Expected Range for ADA Construction Documents $30,000 to $50,000 

Subtotal for ADA (5 Garages) $70,000 to $90,000 

Total Modified Scope of Services $172,000 to $192,000 
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UPDATED SCHEDULE 

Based on our September 30, 2022 proposal and the contract received on November 14, 2022, the 

schedule of milestones was as follows (prior to issuing this Addendum): 

 November 14: Work commences 

 January 14: Project team meeting following completion of fieldwork and analysis 

 April 1: WJE issues 90% complete set for “Owner Review” 

 April 7: City/SP+ provides “Owner Review” comments to WJE 

 May 1: WJE issues completed construction documents for bid solicitation 

 May 7: Pre-bid meeting/walkthrough 

 May 10: Deadline for technical questions 

 May 14: WJE issues Addendum, if necessary 

 May 29: Bidding deadline 

Due to the outlined additional scope of services, we anticipate an additional 3-5 weeks on the current 

project schedule to perform the Chester Glazing and Roofing fieldwork and to integrate the findings into 

the current repair drawings. For the Park Facade Replacement, we anticipate an additional 6-8 weeks on 

the current project schedule which will also be dependent on coordination with the City.  

To facilitate the overall project objectives while accommodating extended schedules for individual 

garages, we propose staggering the garage deliverables as follows. This excludes construction documents 

related to the ADA related work, which we understand will be addressed separately. 

 NOW Parking Structure: Structural and waterproofing contract documents issued for bid on or 

around March 17, 2023 with project commencement anticipated in Spring-Summer 2023. This 

construction scope will be a continuation of the 2021-2022 work and will include concrete and 

waterproofing related work on the lower levels and stairwells. MEP-related contract documents to be 

issued at a later date as a Bulletin to the base scope or bid as a separate project scope.  

 Chester, Pierce, and Peabody Parking Structures: Contract documents to be issued for bid on or 

before June 1, 2023 with project commencement anticipated in Summer-Fall 2023 based on 

contractor input and work extending into Spring-Summer 2024 as originally anticipated.   

 Park Street Parking Structure: Contract documents to be issued for bid on or around July 1, 2023, 

pending coordination with the City, with project commencement anticipated in Summer 2024. 

CLOSING 

We appreciate the continued opportunity to work with the City of Birmingham and to assist with the care 

of its public structures. Please feel free to contact Matthew Lewis or Sarah Rush at (248) 593-0900 if you 

have any questions or comments regarding our recommended scope of work. 

 



Aaron Ford 

City of Birmingham 

February 22, 2023 

Page 7 

 

 

Sincerely, 

WISS, JANNEY, ELSTNER ASSOCIATES, INC. 

  
Matthew E. Lewis, PE Sarah V. Rush, PE 

Project Manager and Senior Associate Project Manager and Senior Associate 

 





























































































 

 
MEMORANDUM 
Parking Department 
 

 
DATE:  4/19/2023  
 
TO:  Advisory Parking Committee 
 
FROM: Aaron Ford, Parking Systems Manager 
 
SUBJECT:  Miscellaneous Communication 
 
 
 
September APS Update 
 
 
Capacity 
 

 
 
 
Monthly Contract Parking Usage 
 

 
 
 
 
 

Chester Garage (880) 60.69%

Old Woodward (745) 46.21%

Park Garage (811) 33.86%

Peabody Garage (437) 86.41%

Pierce Garage (706) 75.90%

MARCH AVG CAPACITY

LOCATION PERMITS SOLD AVG USED % USED

Chester Garage (880) 1060 289 27.27%

Old Woodward (745) 839 321 38.20%

Park Garage (811) 945 71 7.48%

Peabody Garage (437) 536 202 37.61%

Pierce Garage (706) 829 269 32.40%

MARCH MONTHLY CONTRACT PARKING



 
 
 
 
 

2 
 

Meter Revenue 
 

 
 
Structure Revenue 
 

  Monthly Daily Total 

Apr-22  $       249,180.00   $         156,828.00   $         406,008.00  

May-22  $       299,175.00   $         188,511.00   $         487,686.00  

Jun-22  $       291,492.00   $         219,681.00   $         511,173.00  

Jul-22  $       283,933.00   $         182,025.00   $         465,958.00  

Aug-22  $       298,570.00   $         212,035.00   $         510,605.00  

Sep-22  $       260,818.00   $         206,705.00   $         467,523.00  

Oct-22  $       311,298.00   $         160,173.00   $         471,471.00  

Nov-22  $       248,466.00   $         165,724.00   $         414,190.00  

Dec-22  $       289,439.00   $         189,512.00   $         478,951.00  

Jan-23  $       343,744.00   $         182,862.00   $         526,606.00  

Feb-23  $       215,175.00   $         139,243.00   $         354,418.00  

Mar-23  $       286,762.00   $         143,014.00   $         429,776.00  

 
 
 
 

Cash Credit Card ParkMobile Total

May-22 47,739.00$      50,583.00$  76,123.00$ 174,445.00$ 

Jun-22 54,107.00$      55,136.00$  75,262.00$ 184,505.00$ 

Jul-22 51,237.15$      53,466.25$  71,809.40$ 176,512.80$ 

Aug-22 54,566.85$      55,769.25$  77,324.00$ 187,660.10$ 

Sep-22 48,244.00$      50,221.25$  69,869.15$ 168,334.40$ 

Oct-22 46,806.60$      48,206.50$  75,009.75$ 170,022.85$ 

Nov-22 47,039.00$      48,690.00$  72,460.00$ 168,189.00$ 

Dec-22 50,125.00$      52,509.00$  84,603.00$ 187,237.00$ 

Jan-23 42,500.00$      44,027.00$  71,905.00$ 158,432.00$ 

Feb-23 41,032.00$      41,559.00$  71,375.00$ 153,966.00$ 

Mar-23 47,873.00$      49,480.00$  84,574.00$ 181,927.00$ 



For the month of:  March
Date Compiled:  April 12, 2023

Space Count Pierce Park Peabody N.Old Wood Chester Total
Total Garage Spaces 706 811 437 745 880 3579

Garage Monthly Permits Authorized 829 945 536 981 1368 4659

cost per month $70 $70 $70 $70 $50

Permits Issued Pierce Park Peabody N.Old Wood Chester Total
Garage permits end of previous month 832 942 519 828 1070 4191

Garage permits canceled in month 7 3 8 53 13 84

Garage permits added in month 1 5 11 64 3 84

Total Garage permits end of month 826 944 522 839 1060 4191

Garage permits available 3 1 14 142 308 468

Garage evening passes 45 7 19 12 11 94

$210 $150 $180 $105
Hangtags Lot #6 Lot #6 econ Lot A & C Lot B Total
Total Hangtag Lot Spaces 174 79 8 40 301

Hangtag Lot Quarterly Permits Authorized 177 40 8 30 255

Hangtags issued 10 5 3 2 20

Hangtags available 167 35 5 28 235

Waiting List Pierce Park Peabody N.Old Wood Chester Lot #6 Lot #6 econ Lot A & C Lot B Total
# of Passes On Wait List - end of month 469 513 362 0 0 1344
People Requesting Passes on Waitlist 166 89 85

MONTHLY PARKING PERMIT & ACTIVITY REPORT
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