
 

Advisory Parking Committee 
Meeting of March 6, 2024 

151 Martin Street, City Commission Room, Birmingham, MI 
 

Minutes 
 

These are the minutes of the Advisory Parking Committee ("APC") regular meeting held on March 
6, 2024. The meeting was called to order at 7:30 a.m. 
 
1. Roll Call 
 
Present: Chair Al Vaitas, Vice Chair Richard Astrein; Committee Members Jim Arpin, Kevin  

Kozlowski, Michelle Moody 
 

Absent: Committee Members Mary-Claire Petcoff, Lisa Silverman 
 
Staff:  Parking Systems Manager Ford; Assistant City Manager Clemence, City 
Transcriptionist Eichenhorn, Finance Director Gerber 
 
2. Approval Of Minutes: Meeting Of February 7, 2024 
 
Motion by Mr. Astrein 
Seconded by Ms. Moody to accept the minutes of February 7, 2024 as submitted. 
 
Motion carried, 5-0. 
 
VOICE VOTE 
Yeas:  Kozlowski, Moody, Astrein, Vaitas, Arpin 
Nays:  None 
 
3. Parking Operations Update 
 
PSM Ford provided the update and answered informational questions from the APC. The APC 
briefly discussed the Commission’s decision regarding 15 minute parking spaces.  
 
4. Review of Parking Finances 
 
FD Gerber presented the item. Staff answered informational questions from the APC. 
 
It was stated that WJE would come in and present a report on the parking decks’ conditions to 
the APC. 
 
There was APC consensus that it would be helpful to know WJE’s assessment of whether the 
parking decks could be maintained or would have to be replaced long-term.  
 
Motion by Mr. Arpin 
Seconded by Mr. Astrein to have WJE come in and present a parking structure status. 
 



 

Motion carried, 5-0. 
 
VOICE VOTE 
Yeas:  Kozlowski, Moody, Astrein, Vaitas, Arpin 
Nays:  None 
 
5.  Review Parking Reports 
 
One APC member noted that some of the figures in the reports looked off. 
 
6. Meeting open to the public for items not on the agenda 
 
One APC member asked Staff to return with information about whether the number of parking 
fines given out had changed after the increase in the fine amounts.  
 
7. Adjournment 
 
No further business being evident, the meeting adjourned at 9:00 a.m. 
 
 
 

 

Aaron Ford, Parking Systems Manager  
  

Laura Eichenhorn, City Transcriptionist 

 


	Aaron Ford, Parking Systems Manager 

