
 
 

Agenda 
City Commission Long Range Planning Meeting 

Saturday, January 24, 2026 - 8:30 AM    
151 Martin Street, Birmingham, MI    

Commission Room 205 
   

1.  CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
Clinton Baller, Mayor 

2.  ROLL CALL 
Alexandria Bingham, City Clerk  

3.  PUBLIC COMMENT 
The City of Birmingham welcomes public comment limited at the Mayor’s discretion on items that 
do not appear in the printed agenda in order to allow for an efficient meeting. The Commission 
will not participate in a question and answer session and will take no action on any item not 
appearing on the posted agenda. The public can also speak to agenda items as they occur when 
the presiding officer opens the floor to the public. When recognized by the presiding officer, 
please state your name for the record, and direct all comments or questions to the presiding 
officer.  

4.  DISCUSSION ITEMS 
Introductory comments from the City Manager 

 A. 8:30 a.m. – 9:00 a.m. Finance 

  1. Five Year Forecast 

 B. 9:00 a.m. – 9:30 a.m.  Public Services 

  1. The State of the Urban Forest 

  2. Liquid Solutions (Improving Winter Weather Response)  

 C. 9:30 a.m. – 10:00 a.m. Engineering 

  1. Improved Roads Construction Order 

  2. Capital Improvement Program 

 D. 10:00 a.m. – 10:30 a.m. Planning 

  1. 2025 Trend Report 

  2. Birmingham Master Planning 

 E. 10:30 a.m. – 10:45 a.m. Birmingham Shopping District 



  1. Business Recruitment/Retention 

  2. Willits Alley Enhancements 

  3. Marketing/Social Media 

  4. Event Management 

 F. 10:45 a.m.  – 11:00 a.m. Fire Department 

  1. Fire Apparatus Replacement Plan Update 

 G. 11:00 a.m. - 11:15 a.m. Police Department 

  1. Police Department Security, Building Redesign & Expansion 

 H.  11:15 a.m.  – 11:30 p.m. Parking 

  1. Comprehensive Parking Structure Repair and Design Program 

  2. Peabody Parking Garage - Potential Vertical Expansion 

  3. Evening Monthly Parking Program 

 I.  11:30 p.m.  – 11:45 p.m. Lunch Recess 

 J. 11:45 p.m.  – 12:00 p.m. Information Technology 

  1. Infrastructure/Security & AI 

 K. 12:00 p.m.  – 12:15 p.m. Clerk's Office 

  1. Elections and Voting 

  2. Software 

  3. Record Retention 

 L. 12:15 p.m.  – 12:30 p.m. Building Department 

  1. Building Department 

  2. Facility Department 

 M. 12:30 p.m.  – 12:45 p.m. Library 

 N. 12:45 p.m.  – 1:00 p.m. Museum 

  1. Landscape Masterplan 

  2. America's 250th Anniversary Commemoration  

 O. 1:00 p.m. - 1:15 p.m. Human Resources 

  1. 2026 LRP Workforce Challenges and Solutions 

 P. 1:15 p.m.  –  1:30 p.m. Manager's Office  



  1. Communications Overview - New & Coming Soon 

  2. Community Survey - Timeline & Next Steps 

5.  ADJOURN 

  
City boards and committees meet in person, and most have a virtual option available to the public. Members 
of the public may attend the City Commission meeting in person at Birmingham City Hall or attend virtually. 
 
Link to Access Virtual Meeting: https://zoom.us/j/655079760 
Telephone Meeting Access: 877 853 5247 US Toll-free           
Meeting ID Code: 655 079 760      
 
City Hall is open to the public during regular business hours, Monday through Friday from 8 a.m. – 5 p.m. The 
Police Department lobby entrance on the east side of City Hall on Pierce Street operates as the after-hours 
public entrance.  

Individuals requiring assistance to enter the building should request aid via the intercom system at the parking 
lot entrance gate on Henrietta Street. 
 
Persons who require mobility, visual, hearing, or other assistance for effective participation in this public 
meeting should contact the City Clerk’s Office at (248) 530-1880, or (248) 644-3405 (TDD) at least one day 
before the meeting to request help. 

Las personas con incapacidad que requieren algún tipo de ayuda para la participación en esta sesión pública 
deben ponerse en contacto con la oficina del escribano de la ciudad en el número (248) 530-1800 o al (248) 
644-3405 (para las personas con incapacidad auditiva) por lo menos un dia antes de la reunión para solicitar 
ayuda a la movilidad, visual, auditiva, o de otras asistencias. (Title VI of the Civil Rights Act of 1964) 

 

https://zoom.us/j/655079760

