
 
 

 
AGENDA 

BIRMINGHAM HISTORIC DISTRICT COMMISSION 
WEDNESDAY – NOVEMBER 6, 2024 

BIRMINGHAM CITY HALL, 151 MARTIN ST., COMMISSION ROOM #205 
***************** 7:00 PM***************** 

___________________________________________________________________________________________________________________________ 
 

1) Roll Call 

2) Approval of the HDC Minutes of June 5, 2024 

3) Courtesy Review 

4) Historic Design Review 

5) Sign Review 
6) Study Session 

A. Historic Preservation Master Plan 

7) Miscellaneous Business and Communication 

A. Pre-Application Discussions 

B. Draft Agenda 

1. November 20, 2024 

C. Staff Reports 

1. Administrative Sign Approvals 
2. Administrative Approvals 

3. Demolitions  

4. Action List 2024 

D. Communications 

8) Adjournment 

 
*Please note that board meetings will be conducted in person once again.  Members of the public can attend in person at 
Birmingham City Hall, 151 Martin St., OR may attend virtually at: 
 

Link to Access Virtual Meeting: https://zoom.us/j/91282479817 
Telephone Meeting Access: 877 853 5247 US Toll-free 
Meeting ID Code: 912 8247 9817 

 
NOTICE: Due to Building security, public entrance during non-business hours is through the Police Department — Pierce St. Entrance 
only.  Individuals with disabilities requiring assistance to enter the building should request aid via the intercom system at the parking 
lot entrance gate on Henrietta St. 
 
Persons with disabilities that may require assistance for effective participation in this public meeting should contact the City Clerk’s 
Office at the number (248) 530-1880, or 248-644-3405 (TDD) at least one day before the meeting to request help in mobility, visual, 
hearing, or other assistance.  
 
Las personas con incapacidad que requieren algún tipo de ayuda para la participación en esta sesión pública deben ponerse en 
contacto con la oficina del escribano de la ciudad en el número (248) 530-1800 o al (248) 644-5115 (para las personas con incapacidad 
auditiva) por lo menos un dia antes de la reunión para solicitar ayuda a la movilidad, visual, auditiva, o de otras asistencias. (Title VI of 
the Civil Rights Act of 1964). 

https://www.google.com/url?q=https://zoom.us/j/91282479817&sa=D&source=calendar&ust=1598889966704000&usg=AOvVaw1t7nGFk16ighSFTyab0fGk


 

Historic District Commission 
Minutes Of June 5, 2024 

151 Martin Street, City Commission Room 205, Birmingham, MI 
 
Minutes of the regular meeting of the Historic District Commission (“HDC”) held June 5, 2024. 
The meeting was called to order at 7:00 p.m.  
 
1)  Roll Call 
 
Present: Chair John Henke, Vice Chair Dustin Kolo; Board Members Gigi Debbrecht, Keith  

Deyer, Natalia Dukas, Michael Willoughby; Alternate Board Member Mary Jaye 
   

Absent: Board Member Patricia Lang; Alternate Board Member Steven Lemberg    
 

Staff:  Planning Director Dupuis; City Transcriptionist Eichenhorn 
 
2)  Approval of the HDC Minutes of May 1, 2024 
 

06-11-24 
 

Motion by Ms. Jaye 
Seconded by Mr. Deyer to approve the HDC Minutes of May 1, 2024 as amended. 
 
Motion carried, 7-0. 
 
VOICE VOTE  
Yeas:  Henke, Debbrecht, Dukas, Kolo, Jaye, Deyer, Willoughby 
Nays:  None 
 
3)  Courtesy Review 
4)  Historic Design Review 

A. 137 W. Maple – Field Building (Postponed from May 1, 2024) 
 
PD Dupuis presented the item and answered informational questions from the HDC.  
 
Chris Longe, architect, and Ken Kojian, owner, spoke on behalf of the project.  
 
HDC members made the following comments in the course of discussion: 

● The massing, proportion, and scale may prevent the project from complying with 
Secretary of the Interior Standard for Rehabilitation (SOR) nine. The entirety of the 
downtown should not be five stories, the addition would be a fifth story in this case, and 
it would be inappropriate to add a fifth story to this building. Approaching from the south 
side, this building would look to be five stories. 

● The two-story buildings on the south side of Maple are not obsolete, and an addition of 
this height is not necessitated for market viability. Additionally, market viability is not a 
factor for the HDC to consider under either SORs two or nine. 

● Alternatively, the massing did not present an issue. The addition was well-distinguished 
from the historic building, and was stepped very far back. The proposed addition was a 



Historic District Commission 
Minutes of June 5, 2024 

worthwhile solution. There was no reason to be concerned about a fifth floor if one was 
not concerned about the fourth floor. It is possible to respect a historic property while 
allowing it to be built to the extent of the zoning ordinance. This could create a beneficial 
precedent.  

● The proposed addition would appear odd in the middle of a block of shorter buildings. 
● The AT&T building behind this building is also large. The HDC is charged with making sure 

any addition is subordinate to the historic building.The canopy does draw a lot of attention 
to the addition. The addition would not necessarily be too obtrusive because it is stepped 
back so far it looks like infill.  

● Mr. Kojian’s offer to remove the canopy could make the addition less overwhelming.  
● It might be more appropriate to remove the fifth floor. The canopy could be retained or 

removed.  
● Since this addition is stepped back, it would not establish a precedent allowing for 

additions aligned with the front facades along Maple. Preservation brief 14 speaks to the 
benefits of allowing increased density in already dense urban environments. 

● This addition in the context of this block would not be aesthetically pleasing. 
● The canopy might be more appropriate if its projection were halved.  
● It might be appropriate to approve the addition without the canopy if Mr. Kojian restored 

the historic portion and brought it up to code. This could help preserve the historic 
portion’s longevity.  

 
06-12-24 
 

Motion by Ms. Dukas 
Seconded by Mr. Willoughby to approve the Design Review application and issue a 
Certificate of Appropriateness for 137 W. Maple – Field Building. The proposed work 
will meet the Secretary of the Interior Standards for Rehabilitation numbers one, two, 
five, nine, and 10 with the following conditions: 

1. The canopy on the fifth floor will be significantly modified or eliminated; and, 
2. There is a commitment for a historically-appropriate rehabilitation of the 

historic portion of the building, adhering to standards for renovation, where 
any historic material should be preserved or repaired if at all possible. 

 
Motion carried, 5-2. 
 
VOICE VOTE  
Yeas:  Debbrecht, Dukas, Kolo, Deyer, Willoughby 
Nays:  Henke, Jaye 
 
5)  Sign Review 
6)  Study Session  

A. Historic Preservation Master Plan  
 
PD Dupuis provided an update on the item and answered informational questions from the HDC. 
 
7)  Miscellaneous Business and Communication  

A. Pre-Application Discussion 
B. Draft Agenda 
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C. Staff Reports  
1. Administrative Sign Approvals 
2. Administrative Approvals 
3. Demolitions 
4. Action List 

 
D. Communications 

1. Proposed Expansion of State Tax Credits 
 
PD Dupuis summarized the item. The HDC expressed support for the proposal. 
 
8) Adjournment 
 
No further business being evident, the HDC motioned to adjourn at 7:55 p.m. 
 
 

  

Nick Dupuis, Planning Director  Laura Eichenhorn, City Transcriptionist 
 



 
MEMORANDUM 
Planning Division 
 

 
DATE:  November 6, 2024   
 
TO:  Historic District Commission Members  
 
FROM: Nicholas Dupuis, Planning Director 
 
SUBJECT:  Historic Preservation Master Plan (Reset) 
 
 
As a part of the City of Birmingham’s Historic District Commission’s (HDC) larger preservation 
goals, the HDC and City Staff has determined that there is a need for an organized, holistic, and 
long-range approach that has been lacking in the City up to this point. To do this, the HDC will 
begin to develop a Historic Preservation Master Plan (HPMP).  
 
According to the National Parks Service, preservation planning is the rational, systematic process 
by which a community develops a vision, goals, and priorities for the preservation of its historic 
and cultural resources. The community seeks to achieve its vision through its own actions and 
through influencing the actions of others. Goals and priorities are based on analyses of resource 
data and community values. 
 
The Historic District Commission has been discussing various aspects of the HPMP over the course 
of the last year. Up to this point, the following tasks have been completed: 
 

• Review of Example Plans – August 2, 2023  
• Presentation at Long Range Planning – January 20, 2024 
• Presentation at NEXT – July 30, 2024  
• Survey #1 Closed – August 5, 2024 

 
At this time, the Planning Department would like to review the project timeline and prepare for 
the next steps for the HPMP. 

https://cms7files1.revize.com/birmingham/HDC%20Agenda%20FULL%208-2-23.pdf
https://cms7files1.revize.com/birmingham/20240120%20LRP%20Packet.pdf
https://birminghamnext.org/calendar/event/1723/2024/07/30
https://engage.bhamgov.org/historic-preservation-master-plan


 
Historic Preservation Master Plan 
Project Schedule 
DRAFT: 11/6/24 

 
Ongoing Activities 

 
Key 

Public Engagements ✓ (Complete) x (Incomplete) HDC – Historic District Commission 
 

 2024 2025 
Meeting/Event JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 
Presentation @ NEXT -
July 30 ✓                  

Community Survey #1 - 
Close  ✓                 

September 18 – HDC   ✓                
-    -               
November 6 - HDC     ✓              
December 4 - HDC      x             
January 15 - HDC       x            
February 19 - HDC         x           
Community Survey #2 - 
Open        x           

March 19 - HDC         x          
25% Draft          x         
April 16 - HDC          x         
DPS Open House           x        
May 21 - HDC           x        
Community Survey #2 - 
Close            x       

June 18 - HDC            x       
50 % Draft            x       
Historic Property Owner 
Round Tables            x x      

July 16 - HDC             x      
July 23 – Joint HDC & 
Planning Board             x      

August 20 - HDC              x     
September 17 - HDC               x    
75% Draft                   
October 15 - HDC                x   
November 19 - HDC 
(Recommendation)                 x  

December 9 – City 
Commission (Adoption)                  x 

Around Town E-News      x   x  x x x   x    
Birmingham Beat News           x        
Social Media                   
Misc. Publications                   



 
 
 
 

 
 

AGENDA 
BIRMINGHAM HISTORIC DISTRICT COMMISSION 

WEDNESDAY – NOVEMBER 20, 2024 
BIRMINGHAM CITY HALL, 151 MARTIN STREET, COMMISSION ROOM 205, BIRMINGHAM, MI 

***************** 7:00 PM***************** 
_____________________________________________________________________________ 
 

1) Roll Call 

2) Approval of the HDC Minutes of November 6, 2024 

3) Courtesy Review 

4) Historic Design Review 

5) Sign Review 

6) Study Session 

A. Historic Preservation Master Plan  

7) Miscellaneous Business and Communication 
A. Pre-Application Discussions 

B. Draft Agenda 

1. December 4, 2024 

C. Staff Reports 

1. Administrative Sign Approvals 

2. Administrative Approvals 

3. Demolitions 

4. Action List 2024 
8) Adjournment 

 
*Please note that board meetings will be conducted in person once again.  Members of the public can attend in person at 
Birmingham City Hall, 151 Martin St., or may attend virtually at: 

 
Link to Access Virtual Meeting: https://zoom.us/j/91282479817 
Telephone Meeting Access: 877 853 5247 US Toll-free 
Meeting ID Code: 912 8247 9817 

 
NOTICE: Due to Building security, public entrance during non-business hours is through the Police Department — Pierce St. Entrance 
only.  Individuals with disabilities requiring assistance to enter the building should request aid via the intercom system at the parking 
lot entrance gate on Henrietta St. 
 
Persons with disabilities that may require assistance for effective participation in this public meeting should contact the City Clerk’s 
Office at the number (248) 530-1880, or 248-644-3405 (TDD) at least one day before the meeting to request help in mobility, visual, 
hearing, or other assistance.  
 
Las personas con incapacidad que requieren algún tipo de ayuda para la participación en esta sesión pública deben ponerse en 
contacto con la oficina del escribano de la ciudad en el número (248) 530-1800 o al (248) 644-5115 (para las personas con incapacidad 
auditiva) por lo menos un dia antes de la reunión para solicitar ayuda a la movilidad, visual, auditiva, o de otras asistencias. (Title VI of 
the Civil Rights Act of 1964). 
 

https://www.google.com/url?q=https://zoom.us/j/91282479817&sa=D&source=calendar&ust=1598889966704000&usg=AOvVaw1t7nGFk16ighSFTyab0fGk




























































































































































































































Updated 4/8/24 
 

Historic District Commission Action List – 2024 

Historic District Commission Quarter Goals In Progress Complete 
Historic District Ordinance Enforcement 1st (January-March) ☒ ☐ 
Historic Plaques & Bates St. Signage  2nd (April-June) ☒ ☐ 
HDC Training 3rd (July-September) ☐ ☐ 
Historic Preservation Master Plan 4th (October-December) ☒ ☐ 
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