
 
 

 
AGENDA 

BIRMINGHAM HISTORIC DISTRICT COMMISSION 
WEDNESDAY – JULY 16, 2025 

BIRMINGHAM CITY HALL, 151 MARTIN ST., COMMISSION ROOM #205 
***************** 7:00 PM***************** 

___________________________________________________________________________________________________________________________ 
 

1) Roll Call 

2) Approval of the HDC Minutes of June 18, 2025 

3) Courtesy Review 

4) Historic Design Review 

5) Sign Review 
6) Study Session 

A. Historic Preservation Master Plan 

7) Miscellaneous Business and Communication 

A. Pre-Application Discussions 

B. Draft Agenda 

1. August 6, 2025 

C. Staff Reports 

1. Administrative Sign Approvals 
2. Administrative Approvals 

3. Demolitions  

4. Action List 2025 

D. Communications 

8) Adjournment 

 
*Please note that board meetings will be conducted in person once again.  Members of the public can attend in person at 
Birmingham City Hall, 151 Martin St., OR may attend virtually at: 
 

Link to Access Virtual Meeting: https://zoom.us/j/91282479817 
Telephone Meeting Access: 877 853 5247 US Toll-free 
Meeting ID Code: 912 8247 9817 

 
NOTICE: Due to Building security, public entrance during non-business hours is through the Police Department — Pierce St. Entrance 
only.  Individuals with disabilities requiring assistance to enter the building should request aid via the intercom system at the parking 
lot entrance gate on Henrietta St. 
 
Persons with disabilities that may require assistance for effective participation in this public meeting should contact the City Clerk’s 
Office at the number (248) 530-1880, or 248-644-3405 (TDD) at least one day before the meeting to request help in mobility, visual, 
hearing, or other assistance.  
 
Las personas con incapacidad que requieren algún tipo de ayuda para la participación en esta sesión pública deben ponerse en 
contacto con la oficina del escribano de la ciudad en el número (248) 530-1800 o al (248) 644-3405 (para las personas con incapacidad 
auditiva) por lo menos un dia antes de la reunión para solicitar ayuda a la movilidad, visual, auditiva, o de otras asistencias. (Title VI of 
the Civil Rights Act of 1964). 

https://www.google.com/url?q=https://zoom.us/j/91282479817&sa=D&source=calendar&ust=1598889966704000&usg=AOvVaw1t7nGFk16ighSFTyab0fGk


 

Historic District Commission 
Minutes Of June 18, 2025 

151 Martin Street, City Commission Room 205, Birmingham, MI 
 
Minutes of the regular meeting of the Historic District Commission (“HDC”) held June 18, 2025. 
The meeting was called to order at 7:00 p.m.  
 
1)  Roll Call 
 
Present: Chair Dustin Kolo; Board Members Gigi Debbrecht, Natalia Dukas; Alternate  

Board Member Steven Lemberg 
  
Absent: Vice Chair Keith Deyer; Board Members Timothy Collins, Patricia Lang, Michael 

Willoughby; Alternate Board Member Mary Jaye 
 
Staff:  Planning Director Dupuis; City Transcriptionist Eichenhorn 

 
2)  Approval of the HDC Minutes of May 21, 2025 
 

06-07-25 
 

Motion by Dukas 
Seconded by Debbrecht that we approve. 
 
Motion carried, 4-0. 
 
VOICE VOTE  
Yeas:  Lemberg, Kolo, Debbrecht, Dukas 
Nays:  None 
 
4)  Courtesy Review 
5)  Historic Design Review 
6)  Sign Review 
7)  Study Session  

A. Historic Preservation Master Plan 
 
PD Dupuis presented the item and answered questions from the HDC.  
 
Minor edits to the vision statement and goals were recommended by consensus during HDC 
discussion. 
 
Beyond edits, HDC members made the following comments: 

● The starting language provided a useful framework from which to work. This draft would 
be appropriate to bring to roundtable meetings with the public. 

● HDC members could individually email staff with further ideas for modifications between 
meetings.  

● It would be helpful to create a summary document for prospective owners and realtors to 
explain what may and may not be done with a historic property. 



Historic District Commission 
Minutes of June 18, 2025 

● Some HDC members might be interested in contributing by writing or editing portions of 
the plan.  
 

8)  Miscellaneous Business and Communication  
A. Pre-Application Discussion 
B. Draft Agenda 
C. Staff Reports  

1. Administrative Sign Approvals 
2. Administrative Approvals 
3. Demolitions 
4. Action List 

D. Communications 
 
8) Adjournment 
 
No further business being evident, the HDC motioned to adjourn at 7:37 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Nick Dupuis, Planning Director  Laura Eichenhorn, City Transcriptionist 
 



 
MEMORANDUM 
Planning Department 
 

 
DATE:  July 16, 2025   
 
TO:  Historic District Commission Members  
 
FROM: Nicholas Dupuis, Planning Director 
 
SUBJECT:  Historic Preservation Master Plan – Progress Report 
 
 
On June 18, 2025 (Agenda), the Historic District Commission provided feedback to City Staff on 
the vision statement and goals of the plan. The Planning Department has made the suggested 
changes and has expanded on each goal to begin to provide action items related to the goals of 
the City in relation to historic preservation. In addition, the Planning Department has held two 
historic property owner round table sessions, the results of which will be reported to the HDC at 
a future meeting. At this time, the Planning Department has provided the following updated 
information for feedback. 
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Vision Statement  
 
The Birmingham community will support, strengthen and expand its connections to a vibrant 
history by committing to preserving historic buildings and places. Through historic preservation, 
Birmingham will retain its unique character and welcoming sense of community, will bolster 
sustainability efforts, and will preserve an authenticity that, once gone, cannot be recreated. 
Action Plan  

Goal #1: Get Back to the Basics 
To support existing historic resources and create an environment that is conducive to historic 
preservation.  
 
The Historic Preservation Master Plan recognizes the valuable stock of historic resources that are 
currently designated within the City. As time marches forward, these resources will need to be 
maintained and treated consistently against the City’s Historic Design Guidelines. In addition, 
opportunities for monetary support should be prioritized. 
 

• Provide annual training for Historic District Commission and Historic District Study 
Committee members. 

• Perform biennial reviews of all historic district boundaries and resources. 
• Update the city’s historic preservation webpage with current information and resources. 
• Create simple, high quality resources for commonly requested information including (but 

not limited to) the process for historic designation, what it means to be a designated 
historic resource, and the “do’s and don’ts” of preservation. 

• Pursue a nomination of City Hall and the Baldwin Public Library to the National Register 
of Historic Places. 

• Review and update historic preservation ordinances to meet current needs. 
• Develop policy and procedures for the review of work performed on noncontributing 

resources/properties within historic districts. 
• Increase and regularize enforcement of maintenance requirements to ensure that historic 

materials are not lost to neglect. 

Goal #2: Embrace Proactivity 
To transition the City from a reactive approach to historic preservation to a proactive one and 
meet people where they are. 
 
The City has access to a multitude of resources from data to social networks to several useful 
tools that can be leveraged to ensure that irreplaceable resources are not lost to neglect, and 
that new pockets of history in Birmingham can continually be discovered. At times, the community 
may not know what it has until it is brought to them.  
 

• Engage with realtors, brokers, and other persons engaged in the sale of land and buildings 
towards the preservation of historic buildings. 

• Petition for historic designation of all remaining Wallace Frost designed homes in the City. 
• Perform a full reconnaissance level survey of the Little San Francisco neighborhood. 
• Study the feasibility of preservation overlay zoning districts in the City. 
• Generate a list of ready-made historic preservation projects eligible for Certified Local 

Government grant funding. 



• Develop a network of historic preservation advocates to support historic preservation 
efforts in the City.  

• Coordinate with the Planning Board and City Commission in the implementation of the 
Birmingham Plan 2040 to ensure that the historic preservation goals of the City are 
reflected in broader planning. 

• Incorporate historic preservation values, principles, and processes into municipal policy, 
planning, and programs at all levels of municipal activity. 

• Create a financial incentive program in Birmingham to support historic property owners in 
the maintenance and upkeep of their historic buildings. 
 

Goal #3: Inform and Engage 
To boost the profile of historic preservation in Birmingham to a level that unifies public opinion 
towards historic preservation in the City. 
 
To build continued support for historic preservation in Birmingham, the City must provide the 
community with the information it needs to understand what it means to preserve and why it is 
important. Emphasis can be added to robust data and accessibility of information. 
 

• Work with the Birmingham Museum to provide current, accurate descriptions of 
designated historic resources within the City. 

• Provide programming during National Historic Preservation Month every year. 
• Develop and install historic district signage that is consistent with the wayfinding program 

for the City. 
• Produce historic plaques for all designated historic buildings in the Central Business 

Historic District.  
• Create more opportunities for the City to interact with property owners of historic 

resources. 
• Seek training  
• Establish an annual Preservation/Conservation Awards Program to highlight and celebrate 

preservation and conservation initiatives and achievements by residents and entities in 
Birmingham 

• Develop historic tours as a part of the Birmingham Shopping Districts tourism initiatives.  
• Through city staff, provide technical support to the owners of historic properties on the 

Michigan State Historic Tax Credit program. 
• Provide regular historic preservation related content in the City’s newsletters. 

 

 
 







































 
 
 
 

 
 

AGENDA 
BIRMINGHAM HISTORIC DISTRICT COMMISSION 

WEDNESDAY – AUGUST 6, 2025 
BIRMINGHAM CITY HALL, 151 MARTIN STREET, COMMISSION ROOM 205, BIRMINGHAM, MI 

***************** 7:00 PM***************** 
_____________________________________________________________________________ 
 

1) Roll Call 

2) Approval of the HDC Minutes of July 16, 2025 

3) Courtesy Review 

4) Historic Design Review 

5) Sign Review 

6) Study Session 

A. Historic Preservation Master Plan  

7) Miscellaneous Business and Communication 
A. Pre-Application Discussions 

B. Draft Agenda 

1. August 20, 2025 

C. Staff Reports 

1. Administrative Sign Approvals 

2. Administrative Approvals 

3. Demolitions 

4. Action List 2025 
8) Adjournment 

 
*Please note that board meetings will be conducted in person once again.  Members of the public can attend in person at 
Birmingham City Hall, 151 Martin St., or may attend virtually at: 

 
Link to Access Virtual Meeting: https://zoom.us/j/91282479817 
Telephone Meeting Access: 877 853 5247 US Toll-free 
Meeting ID Code: 912 8247 9817 

 
NOTICE: Due to Building security, public entrance during non-business hours is through the Police Department — Pierce St. Entrance 
only.  Individuals with disabilities requiring assistance to enter the building should request aid via the intercom system at the parking 
lot entrance gate on Henrietta St. 
 
Persons with disabilities that may require assistance for effective participation in this public meeting should contact the City Clerk’s 
Office at the number (248) 530-1880, or 248-644-3405 (TDD) at least one day before the meeting to request help in mobility, visual, 
hearing, or other assistance.  
 
Las personas con incapacidad que requieren algún tipo de ayuda para la participación en esta sesión pública deben ponerse en 
contacto con la oficina del escribano de la ciudad en el número (248) 530-1800 o al (248) 644-5115 (para las personas con incapacidad 
auditiva) por lo menos un dia antes de la reunión para solicitar ayuda a la movilidad, visual, auditiva, o de otras asistencias. (Title VI of 
the Civil Rights Act of 1964). 
 

https://www.google.com/url?q=https://zoom.us/j/91282479817&sa=D&source=calendar&ust=1598889966704000&usg=AOvVaw1t7nGFk16ighSFTyab0fGk
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