
 
 
 
 
 
 

AGENDA 
REGULAR MEETING OF THE BIRMINGHAM PLANNING BOARD 

WEDNESDAY NOVEMBER 12, 2025 – 7:30 PM  
151 MARTIN ST., CITY COMMISSION ROOM 205, BIRMINGHAM MI* 

 
 

A. Roll Call 
B. Review and Approval of the Minutes of the Regular Meeting of October 22, 2025 
C. Chairpersons’ Comments 
D. Review of the Agenda 
E. Meeting Open to the Public for Items Not on the Printed Agenda 
F. Unfinished Business 
G. Rezoning Applications 
H. Community Impact Studies 
I. Special Land Use Permits 
J. Site Plan & Design Reviews 
K. Study Session 

1. Zoning Ordinance Update Project – Firm Interviews 
L. Miscellaneous Business and Communications: 

1. Pre-Application Discussions 
2. Communications 

i. Project Updates 
3. Administrative Approval Correspondence 

i. October 17, 2025 – November 7, 2025 
4. Draft Agenda – December 10, 2025 
5. Action List – 2025 
6. Other Business 

M. Planning Division Action Items 
1. Staff Report on Previous Requests 
2. Additional Items from Tonight’s Meeting 

N. Adjournment 
 

*Please note that board meetings will be conducted in person once again.  Members of the public can attend in person at Birmingham City Hall OR may 
attend virtually at: 
 
Link to Access Virtual Meeting: https://zoom.us/j/111656967 
Telephone Meeting Access: 877-853-5247 US Toll-Free 
Meeting ID Code: 111656967 
 
NOTICE: Due to Building security, public entrance during non-business hours is through the Police Department — Pierce St. Entrance 
only.  Individuals with disabilities requiring assistance to enter the building should request aid via the intercom system at the parking 
lot entrance gate on Henrietta St. 
 
Persons with disabilities that may require assistance for effective participation in this public meeting should contact the City Clerk’s 
Office at the number (248) 530-1880, or 248-644-3405 (TDD) at least one day before the meeting to request help in mobility, visual, 
hearing, or other assistance.  
 
Las personas con incapacidad que requieren algún tipo de ayuda para la participación en esta sesión pública deben ponerse en 
contacto con la oficina del escribano de la ciudad en el número (248) 530-1800 o al (248) 644-5115 (para las personas con incapacidad 
auditiva) por lo menos un dia antes de la reunión para solicitar ayuda a la movilidad, visual, auditiva, o de otras asistencias. (Title VI of 
the Civil Rights Act of 1964). 
 

https://zoom.us/j/111656967
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City Of Birmingham 
Regular Meeting Of The Planning Board 

October 22, 2025 
City Commission Room 

151 Martin Street, Birmingham, Michigan 
 
Minutes of the regular meeting of the City of Birmingham Planning Board held on October 22, 
2025. The meeting was convened at 7:30 p.m.  
 
A. Roll Call 
 
Present: Chair Scott Clein (left 8:11 p.m.), Vice Chair Bryan Williams; Board Members  

Robin Boyle, Bert Koseck, Daniel Share; Alternate Board Member Duncan Currie, 
Nasseem Ramin (arrived 7:45 p.m.) 
 

Absent: Board Member Stuart Jeffares, Janelle Whipple-Boyce; Student Representatives  
Carter Anderson, Olivia Betanzos 

 
Staff:  Planning Director Dupuis; City Planner Aldred-Arens 
 
B. Approval Of The Minutes Of The Regular Planning Board Meeting of September 10, 
2025 
 

10-57-25 
 
Motion by Share 
Seconded by Williams to move the minutes of September 10, 2025 as presented.  
 
Motion carried, 6-0. 
 
VOICE VOTE  
Yeas: Currie, Share, Koseck, Boyle, Williams, Clein 
Nays: None 
 
C. Chair’s Comments  
 
The Chair welcomed everyone to the meeting and reviewed the meeting’s procedures.  
 
D. Review Of The Agenda  
E. Meeting Open to the Public for Items Not on the Printed Agenda 
F. Unfinished Business 
G. Rezoning Applications  
H. Community Impact Study and Site Plan Review 
I. Special Land Use Permits 

1. 36977 Woodward – Request for Special Land Use Permit for New 3-Story 
Commercial Building with Commercial Use Greater Than 4,000 sq. ft. 

 
CP Aldred-Arens presented the item. Staff answered informational questions from the Board.  
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The applicant team spoke on behalf of the item. 
 
Board members raised the following points during discussion: 

● In seeking a variance, the applicant should look at the intent of the ordinance. This is an 
important site, and as a percentage of the building, the requested variance would be 
approximately one percent. The proposal does meet the intent of the ordinance.  

● There was appreciation for the site being developed in the proposed manner. This would 
be a beautiful building.  

● In terms of the variances, there may not be a way that the applicant could meet the 75% 
and still use the site. There should not be an issue with granting the proposed variance 
from a planning perspective.  

● For the height, if the BZA finds reason to grant the variance, it would be valuable if that 
variance could be limited to this particular feature with no future height increases 
permitted.  

● The curb and gutter was well-designed.  
● The applicant should still work with the Engineering Department to ensure that vehicles 

do not stick out into the alleyway. Curb stops could work in these conditions. Increasing 
the landscaping near the alley might reduce the likelihood of vehicles overhanging into 
the alley when parked. 

● The ADA space will still need to be discussed with the Building Official. 
● Given the prominence of this site and its distance from other buildings and residences, 

the variance for the height could be acceptable as long as it is limited to this set of plans. 
● This is such an important building that a variance for the height is likely appropriate in 

this case as long as it is limited to this single condition. 
● The height adds character to the building. It would be positive if the variance were granted 

in this case.  
● Approval of any variances would be limited to the proposed conditions.  

 
10-58-25 

 
Motion by Share 
Seconded by Williams to adopt the findings of the Planning Department in the report 
dated October 22, 2025 related to the approval criteria outlined in Article 7, Section 
7.36 of the Zoning Ordinance and to recommend approval of the Special Land Use 
Permit application for 36977 Woodward Ave – InvestWise Financial – subject to the 
following conditions:  

1. Modify the site plan so that at least 75% of the street frontage consists of 
building façade located within 0–5 feet of the front lot line, or obtain a variance 
of 21.675 feet from the Board of Zoning Appeals;  

2. Lower the overall building height to no more than 42 feet, in accordance with 
ordinance requirements, or obtain a variance of 3 feet from the Board of Zoning 
Appeals;  

3. Provide 2 (two) bike racks to service the building; 
4. The Planning Board grants of a waiver for non-cutoff light fixtures pursuant to 

Article 4, Section 4.21, D.1 of the Zoning Ordinance; and 
5. Comply with the requests of all City Departments. 
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Motion carried, 7-0. 
 
VOICE VOTE  
Yeas: Ramin, Currie, Share, Koseck, Boyle, Williams, Clein 
Nays: None 
 
J. Site Plan & Design Reviews 

1. 36977 Woodward – Request for Preliminary Site Plan Review for new 3-story 
commercial building. 

 
Discussed during Item I1. 
 

10-59-25 
 
Motion by Share 
Seconded by Williams to adopt the findings of the Planning Department in the report 
dated October 22, 2025 related to the approval criteria outlined in Article 7, Section 
7.27 of the Zoning Ordinance, and to approve the Final Site Plan and Design review 
for 36977 Woodward Ave – InvestWise Financial – subject to the following 
conditions:  

1. Modify the site plan so that at least 75% of the street frontage consists of 
building façade located within 0–5 feet of the front lot line, or obtain a variance 
of 21.675 feet from the Board of Zoning Appeals; 

2. Lower the overall building height to no more than 42 feet, in accordance with 
ordinance requirements, or obtain a variance of 3 feet from the Board of Zoning 
Appeals; 

3. Provide 2 (two) bike racks to service the building; 
4. The Planning Board grants of a waiver for non-cutoff light fixtures pursuant to 

Article 4, Section 4.21, D.1 of the Zoning Ordinance; and, 
5. Comply with the requests of all City Departments. 

 
Motion carried, 7-0. 
 
VOICE VOTE  
Yeas: Ramin, Currie, Share, Koseck, Boyle, Williams, Clein 
Nays: None 
 
K. Study Session 

1. Zoning Ordinance Update Project – Review of RFP Responses 
 
The Chair stated his recusal from the item, citing a prior business relationship, and departed the 
meeting. 
 
The Vice Chair introduced the item. PD Dupuis presented the item and answered informational 
questions from the Board. 
 
Board members raised the following points during discussion: 
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● It is important to understand that the written evaluation is only part of this process, and 
that the interviews are a significant part of the evaluation process as well.  

● The interviews should be time-limited, likely to a half hour total with a 15-minute 
presentation period and the same questions for each interviewee.  

● No interviewees should be privy to other interviewees’ answers during the interview 
process.  

● Staff could circulate a recommended, standard list of questions for the Board to review 
and provide feedback on. Staff could also recommend the interviewees watch this 
meeting. 

● The interviewees should proactively address whatever concerns were raised. They should 
also answer why the City should hire them for this specific project.  

● Each interviewee should have at least one in-person representative. Other team members 
could participate via Zoom. 

● The Board will plan on being able to recommend a list to the Commission in December. 
Comments on Place Strategies 

● The firm had an interesting approach. It also seemed too small and inexperienced in the 
diverse factors that would be relevant to working in and with Birmingham.  

● This firm has the leanest proposals and staffing. It was helpful that they had one staff 
member specializing in process. This proposal had less detail and references, which 
resulted in lower scoring. 

● Their fee was in line with others. Their team had a complex structure, and it was not clear 
whether they had worked together in the past. There were also questions about who 
would be in charge from the team. The example projects provided did not align well with 
Birmingham’s needs of this process.  

● They had the least municipal experience relative to the other respondents.  
● Board consensus was that this respondent should not be interviewed. 

Comments on Houseal Lavine 
● Hinsdale, Illinois, where Houseal Lavine is located, has similar demographics and business 

mix to Birmingham. 
● The proposed project manager who would be leading the effort joined Houseal Lavine 

relatively recently. There was some concern about this. 
● Their written presentation was excellent, and their experience in midwestern suburban 

cities is valuable. 
● The proposed timeline was shorter than the maximum, and they came in under budget.  
● It would be important to get references from the City of Flint, Michigan for Houseal 

Levine’s work with the city. 
● Mr. Houseal has an outstanding reputation in the planning community. It would be 

important to understand what it would mean to have him participating in an advisory 
capacity.  

● Their listed projects is extensive and relevant to Birmingham’s conditions. 
● Creating both a policy and a technical committee might result in a fair amount of 

bureaucracy.  
● It will be essential for each interviewed respondent to be flexible in making a process that 

is most appropriate for Birmingham’s context. It is important to be both effective and 
efficient. Two committees might result in an extended process. 

● The detail provided reflected a lot of thought and consideration on the part of the 
respondent. 
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● It was helpful to know that the first reference to respond was positive, and that City staff 
had positive responses to the sign ordinance proposals. 

● Other clients’ websites were well done.  
● It would likely be appropriate to interview this respondent. They have some Michigan 

roots. They also responded to the Master Plan RFP, and while they scored highly, their 
charges were on the higher end as well. These charges were more accessible.  

● ‘Plan and regulation alignment’ reflects one of Birmingham’s goals for this process.  
● Board consensus was that Houseal Lavine should be interviewed.  

Comments on Clarion 
● It is complicated to have three entities involved in this proposal, and the cost was higher. 
● It made sense that this applicant wanted local entities involved in the bid. 
● It was not clear who would be in charge of the team.  
● Their experience was significant and the Michigan entities involved are highly regarding.  
● The proposal was too large, broad, and expensive. Their timeline was also the longest. 
● This is a competent group. They have abundant relevant experience in nearby 

municipalities. 
● The references to the 2040 Plan, community outreach, and engagement seemed 

somewhat superficial.  
● It was somewhat surprising that the Smith Group did not submit a proposal on their own.  
● Board consensus was that Clarion should not be interviewed. 

Comments on Giffels Webster 
● Having Public Sector Consultants on the team could be useful for this process.  
● Having separate teams running the code rewrite and the public engagement process might 

engender less defensiveness if there is criticism of the code rewrites. While this would be  
helpful, it was unclear whether the additional cost would be proportional to the benefit. 

● Public Sector Consultants has a good reputation in the field and Birmingham would benefit 
from its participation.  

● It would be important to understand how focused on drafting zoning this team would be. 
● The project manager used to work for the City. The Giffels Webster team overall is well 

known to the City.  
● More thought regarding the clear zoning platform would be important.  
● Their experience in southeast Michigan is extensive. They are extensively skilled in 

servicing municipalities.  
● Public Sector Consultants may not be necessary for this particular project, because a lot 

of the proposed changes are relatively standard.  
● As team members are added, costs are also added. The question would be whether that 

could add undesirable complexity as well.  
● It would be necessary to understand the point person for this process.  
● The estimated timeline was too long. At the same time, that might be negotiable.  
● The provided example projects did not necessarily reflect an ability to accommodate 

Birmingham’s needs. 
● Some of the graphics were weaker relative to Hausel Levine as well.  
● Being local can be valuable and can also bring increased accountability. 
● It would be important to understand whether the team members can work well together.  
● The proposed community engagement was good, and beginning with Zoning 101 would 

be appropriate. This would help clarify the scope of this process for residents. 
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● Birmingham would be seeking both excellent technicians and innovative options. It was 
clear they would be excellent technicians, and it was less clear whether they would be 
providing innovation. 

● If Giffels Webster were selected, the Chair should not have to recuse himself from the 
process, per the City Attorney. Once the selection is completed any potential impression 
of a conflict-of-interest should be resolved. That said, stakeholders might be inclined to 
ask the question.  

● Giffels Webster could be interviewed, though their being over budget was a concern.  
Comments on Kendig Keast 

● This team has extensive experience in southeast Michigan and comes in under budget. 
● The coding system is well regarded.  
● This proposal was well done, and a well-regarded zoning professional would be involved.  
● This would be an experienced team.  
● One of the project team members is presently involved in seven other projects.  
● This proposal did not have significant discussion of community engagement. Their 

indicated willingness to work with Birmingham on this aspect could be positive.  
● The proposal demonstrated a good understanding of the 2040 Plan and had an 

appropriate timeline.  
● A significant amount of this team’s experience is in the public sector. That may result in a 

different set of skills versus a team with more consultant experience. 
● The team has a member focused on making code work well for staff and applicants, would 

be a boon.  
● Board consensus was that this team should be interviewed. 

Comments on McKenna 
● It would be important to understand the difference between the project director and the 

project manager. 
● Their proposed timeline has them still doing public engagement towards the end of the 

process, and then would write the code in one month. This may be too short of a timeline.  
● This is a good firm, knows Birmingham very well, and has extensive experience in 

southeast Michigan. 
● The tours demonstrate a sensitivity to the community and would likely make the process 

more relatable for the general public. 
● They demonstrated a good understanding of the 2040 Plan and referenced it throughout 

their proposal appropriately.  
● Their proposal was well done and easy to understand.  
● Board consensus was this team should be interviewed.  

 
L. Miscellaneous Business and Communications 

1. Pre-Application Discussions 
2. Communications  
3. Administrative Approval Correspondence 
4. Draft Agenda 
5. Action List 
6. Other Business 

 
M. Planning Division Action Items  

1. Staff Report on Previous Requests 
2. Additional Items from tonight's meeting 
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N. Adjournment 
 
No further business being evident, the meeting adjourned at 9:42 p.m. 
             
 

 

 

Nick Dupuis, Planning Director  Laura Eichenhorn, City Transcriptionist 
 



 
MEMORANDUM 
Planning Department 
 

 
DATE:  November 12, 2025 
 
TO:  Planning Board Members 
 
FROM: Nicholas Dupuis, Planning Director 
 
SUBJECT:  Project Updates & Information 
 
 
The following report contains the most recent updates on projects that have completed by the 
Planning Board and are on to the next steps of approval. In addition, other significant 
development-related projects that have been reviewed or embarked upon by boards/commissions 
such as the Historic District Commission, Design Review Board, Multi-Modal Transportation Board, 
or similar bodies have been included for reference as well.  

Site Plan & Design Reviews 

• 2159 E. Lincoln – Lincoln Yard – Temporary Certificate of Occupancy has been issued 
• 35001 Woodward – Land lease executed by City Commission/design development, site 

plan extension granted on April 23, 2025 
• 239 N Old Woodward – Bloom Bistro – Under construction 
• 300 S. Old Woodward – Restoration Hardware – Under construction – Inspections  
• 243 Merrill – La Strada – Final inspections 
• 320 Martin – Birmingham Post Office – Construction  
• 34350 Woodward – Fred Lavery Porsche – Permitting, site plan extension request granted 

on March 26, 2025. 
• 479 S. Old Woodward – Birmingham Tower – Under construction 
• 33866 Woodward – The Vault – Permitting 
• 370 E. Brown – Under construction 

City Commission 

• 298 S. Old Woodward – Daxton – Public Hearing adjourned, awaiting submittals from 
Applicant.  

• 36977 Woodward – InvestWise – Public hearing set for December 15, 2025. 

 



Ordinance Amendments/Master Planning 

• -  

Non-Planning Board Projects 

• 33680 Woodward – Petrucci Studio – Under construction, inspections. 
• 138 W. Maple – Blakeslee Building – Façade renovations, construction. 
• 106 S. Old Woodward – O’Neal Building – Façade renovations, construction 

 
• Historic Preservation Master Plan – First draft complete. 

 



 
 

 
 
 
 
 

AGENDA 
REGULAR MEETING OF THE BIRMINGHAM PLANNING BOARD 

WEDNESDAY JANUARY 14, 2026 – 7:30 PM  
151 MARTIN ST., CITY COMMISSION ROOM 205, BIRMINGHAM MI* 

 
 

A. Roll Call 
B. Review and Approval of the Minutes of the Regular Meeting of December 10, 2025 
C. Chairpersons’ Comments 
D. Review of the Agenda 
E. Meeting Open to the Public for Items Not on the Printed Agenda 
F. Unfinished Business 
G. Rezoning Applications 
H. Community Impact Studies 
I. Special Land Use Permits 
J. Site Plan & Design Reviews 
K. Study Session 

1. Zoning Ordinance Update 
L. Miscellaneous Business and Communications: 

1. Pre-Application Discussions 
2. Communications 

i. Project Updates 
3. Administrative Approval Correspondence 

i. December 5, 2025 – January 9, 2026 
4. Draft Agenda – January 28, 2026 
5. Action List – 2025/2026 
6. Other Business 

M. Planning Division Action Items 
1. Staff Report on Previous Requests 
2. Additional Items from Tonight’s Meeting 

N. Adjournment 
 

*Please note that board meetings will be conducted in person once again.  Members of the public can attend in person at Birmingham City Hall OR may 
attend virtually at: 
 
Link to Access Virtual Meeting: https://zoom.us/j/111656967 
Telephone Meeting Access: 877-853-5247 US Toll-Free 
Meeting ID Code: 111656967 
 
NOTICE: Due to Building security, public entrance during non-business hours is through the Police Department — Pierce St. Entrance 
only.  Individuals with disabilities requiring assistance to enter the building should request aid via the intercom system at the parking 
lot entrance gate on Henrietta St. 
 
Persons with disabilities that may require assistance for effective participation in this public meeting should contact the City Clerk’s 
Office at the number (248) 530-1880, or 248-644-3405 (TDD) at least one day before the meeting to request help in mobility, visual, 
hearing, or other assistance.  
 
Las personas con incapacidad que requieren algún tipo de ayuda para la participación en esta sesión pública deben ponerse en 
contacto con la oficina del escribano de la ciudad en el número (248) 530-1800 o al (248) 644-5115 (para las personas con incapacidad 
auditiva) por lo menos un dia antes de la reunión para solicitar ayuda a la movilidad, visual, auditiva, o de otras asistencias. (Title VI of 
the Civil Rights Act of 1964). 
 

https://zoom.us/j/111656967


 
 

 
 
 
 
 

AGENDA 
REGULAR MEETING OF THE BIRMINGHAM PLANNING BOARD 

WEDNESDAY DECEMBER 10, 2025 – 7:30 PM  
151 MARTIN ST., CITY COMMISSION ROOM 205, BIRMINGHAM MI* 

 
 

A. Roll Call 
B. Review and Approval of the Minutes of the Regular Meeting of November 12, 2025 
C. Chairpersons’ Comments 
D. Review of the Agenda 
E. Meeting Open to the Public for Items Not on the Printed Agenda 
F. Unfinished Business 
G. Rezoning Applications 
H. Community Impact Studies 
I. Special Land Use Permits 
J. Site Plan & Design Reviews 
K. Study Session 

1. Zoning Ordinance Update 
L. Miscellaneous Business and Communications: 

1. Pre-Application Discussions 
2. Communications 

i. Project Updates 
3. Administrative Approval Correspondence 

i. November 7, 2025 – December 5, 2025 
4. Draft Agenda – January 14, 2026 
5. Action List – 2025/2026 
6. Other Business 

M. Planning Division Action Items 
1. Staff Report on Previous Requests 
2. Additional Items from Tonight’s Meeting 

N. Adjournment 
 

*Please note that board meetings will be conducted in person once again.  Members of the public can attend in person at Birmingham City Hall OR may 
attend virtually at: 
 
Link to Access Virtual Meeting: https://zoom.us/j/111656967 
Telephone Meeting Access: 877-853-5247 US Toll-Free 
Meeting ID Code: 111656967 
 
NOTICE: Due to Building security, public entrance during non-business hours is through the Police Department — Pierce St. Entrance 
only.  Individuals with disabilities requiring assistance to enter the building should request aid via the intercom system at the parking 
lot entrance gate on Henrietta St. 
 
Persons with disabilities that may require assistance for effective participation in this public meeting should contact the City Clerk’s 
Office at the number (248) 530-1880, or 248-644-3405 (TDD) at least one day before the meeting to request help in mobility, visual, 
hearing, or other assistance.  
 
Las personas con incapacidad que requieren algún tipo de ayuda para la participación en esta sesión pública deben ponerse en 
contacto con la oficina del escribano de la ciudad en el número (248) 530-1800 o al (248) 644-5115 (para las personas con incapacidad 
auditiva) por lo menos un dia antes de la reunión para solicitar ayuda a la movilidad, visual, auditiva, o de otras asistencias. (Title VI of 
the Civil Rights Act of 1964). 
 

https://zoom.us/j/111656967


Updated 4/2/25 
 
Planning Board Action List – 2025 

 

Topic General Goals City Commission 
Directive? 2040 Plan Quarter 

Status 
In Progress Complete 

Comprehensive Zoning 
Ordinance Update  

Update the Zoning Ordinance 
based on recommendations of the 
2040 Plan. 

☐ ☒ Ongoing ☐ ☐ 

Triangle District Bonus Height 
Requirements 

Create a new list of bonus height 
provisions for the Triangle District ☐ ☐ 1st (January-March) ☒ ☐ 

Impervious Surface, Open Space 
& Lot Coverage 

Review and improve standards for 
impervious surfaces and ensure 
consistency with open space and 
lot coverage goals 

☐ ☐ 1st (January-March) ☐ ☒ 

Public Project Review Process 
Develop a comprehensive set of 
guidelines for the review of public 
development projects 

☐ ☐ 2nd (April-June) ☐ ☐ 

“Create a Woodward Safety and 
Beautification Plan.” 

Begin to address the Woodward 
divide. ☐ ☒ 3rd (July-September) ☐ ☐ 

Ordinance Enforcement Maintain a vibrant community. ☐ ☐ 4th (October-December) ☐ ☐ 
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