CITY OF BIRMINGHAM
MUSEUM BOARD

NOTICE OF VIRTUAL MEETING

NOTICE DATE: January 29, 2021
MEETING DATE/TIME: February 4, 2021 5:00 p.m.
MEETING PLACE: Virtual Meeting

PLEASE TAKE NOTICE that the regularly scheduled Museum Board meeting for the City of Birmingham will
be conducted online using a virtual meeting format. Meetings will be conducted virtually in light of health
concerns surrounding the COVID-19 pandemic and in accordance with the Department of Health and
Human Services orders and related legislation that emphasize safety and limiting large gatherings.

Museum Board Zoom Meeting Invitation
Topic: Regular Museum Board Meeting
Time: November 6, 2020 05:00 PM Eastern Time (US and Canada)

Potential Future Virtual Meetings:
February 4, 2021, 05:00 PM

Join Zoom Meeting
https://zoom.us/j/99524391376

Meeting ID: 995 2439 1376

One tap mobile
+19292056099,,99524391376# US (New York)
+13017158592,,99524391376# US (Germantown)

Dial by your location
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
877 853 5247 US Toll-free
888 788 0099 US Toll-free
Meeting ID: 995 2439 1376
Find your local number: https://zoom.us/u/ablHdu8SDo

+13126266799,,655079760# US (Chicago)

+19292056099,,655079760# US (New York)
Meeting ID: 995 2439 1376
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The agenda, agenda packet, and detailed instructions for viewing and participating in the meeting will
be posted on the City of Birmingham’s website as follows:
www.bhamgov.org/government/boards/mb_agendas.php

Public comment will be handled by the virtual “raise hand” method as controlled by the participant. See
instructions as posted on the City of Birmingham website: www.bhamgov.org/participate.

The meeting will be captioned; if participating in the meeting through the Zoom platform the user must
select “view subtitles” in order to see the captions.

NOTICE: Individuals requiring accommodations, such as mobility, visual, hearing, interpreter or other
assistance, for effective participation in this meeting should contact the City Clerk's Office at (248) 530-
1880 (voice), or (248) 644-5115 (TDD) at least one day in advance to request mobility, visual, hearing or
other assistance.

Las personas que requieren alojamiento, tales como servicios de interpretacion, la participacion efectiva

en esta reunion deben ponerse en contacto con la Oficina del Secretario Municipal al (248) 530-1880 por
lo menos el dia antes de la reunion publica. (Title VI of the Civil Rights Act of 1964).
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THE
BIRMINGHAM

MUSEUM

CITY OF BIRMINGHAM
MUSEUM BOARD AGENDA
VIRTUAL MEETING
556 W MAPLE
Thursday, February 4, 2021
5:00 PM

Mission Statement: The Birmingham Museum will explore meaningful connections with our past, in
order to enrich our community and enhance its character and sustainability. Our mission is to promote
understanding of Birmingham's historical and cultural legacy through preservation and interpretation of its
ongoing story.

1. Call to Order
2. Roll Call

3. Approval of the Minutes
A. Minutes of January 7, 2021

4. Unfinished Business
A. Long Range Plan Review
B. Greenwood Cemetery GIS Database Project Update

5. New Business
A. 2021-22 Budget Updates
B. Celebrate Birmingham Virtual Parade (May)

5. Communication and Reports
A. Director Report
B. Member comments
C. Public comments

6. Next Meeting: March 4, 2021 (Currently planned as a virtual meeting)

7. Adjournment

NOTICE: Individuals with disabilities requiring accommodations for effective participation in this meeting should contact
the city clerk’s office at (248) 530-1880 (voice), or (248) 644-5115 (TDD) at least one day in advance to request mobility,
visual, hearing or other assistance. APPROVED MINUTES OF THE MUSEUM BOARD MEETINGS ARE AVAILABLE IN THE
CITY CLERK'S OFFICE AND ON THE CITY WEBSITE AT www.bhamgov.org. City of Birmingham, 151 Martin, Birmingham,
MI 48009; 248.530.1800. Persons with disabilities that may require assistance for effective participation in this public
meeting should contact the City Clerk’s Office at the number (248) 530-1880, or (248) 644-5115 (for the hearing
impaired) at least one day before the meeting to request help in mobility, visual, hearing, or other assistance.

Las personas con incapacidad que requieren algun tipo de ayuda para la participacion en esta sesion ptblica deben
ponerse en contacto con la oficina del escribano de la ciudad en el nidmero (248) 530-1800 o al (248) 644-5115 (para las
personas con incapacidad auditiva) por lo menos un dia antes de la reunion para solicitar ayuda a la movilidad, visual,
auditiva, o de otras asistencias. (Title VI of the Civil Rights Act of 1964 ).

556 W MAPLE « BIRMINGHAM, MI ¢ 48009 « 248-530-1928 e bhamgov.org/museum


http://www.bhamgov.org/

BIRMINGHAM CITY OF BIRMINGHAM

MUSEUM BOARD

fMUSEUM VIRTUAL MEETING

January 7, 2021
5:00 PM

Members Present: Russ Dixon, Pat Hughes, Tina Krizanic, Marty Logue

Members Absent: Judith Keefer, Caitlin Rosso
Administration: Museum Director Leslie Pielack
Guests: None

Ms. Krizanic called the meeting to order at 5:00 PM.

Approval of the Minutes
Minutes of December 1, 2020

MOTION: by Dixon, seconded by Logue:
To approve the minutes of December 1, 2020.

VOTE: Yeas, 4
Nays, 0
New Business

A. Members discussed the formation of a Collections Subcommittee in accordance with
the newly adopted Collections Policy and procedures for future de-accession of
collection items. Both Ms. Rosso and Ms. Keefer have indicated to Director Pielack
that they are interested in serving on the subcommittee. Ms. Logue added that she
was interested in serving on the subcommittee as well. No other members indicated
interest in participating on the subcommittee.

MOTION: by Dixon, seconded by Hughes:

To appoint Judith Keefer, Marty Logue, and Caitlin Rosso to serve on the Museum Board
Collections Subcommittee.

VOTE: Yeas, 4
Nays, O
Communication and Reports

Director Pielack reviewed the Director Report with additional details about the
upcoming Long Range Planning meeting presentation and planned painting work at the
Hunter House for 2021-2022. RFPs for the Heritage Zone work and the Allen House



windows will be posted as soon as possible to facilitate the optimum response from
contractors. In addition, the donor for the diseased pear tree in front of the Allen House
has enthusiastically supported the replacement of his donation tree with the Pioneer elm
tree. Director Pielack also clarified that Museum Board membership in the Friends of the
Birmingham Museum is required only of a majority of Museum Board members, not
100% of members, as mentioned in the Director Report. Friends membership renewals
are in process, and Ms. Logue reported that many are new members, and additional
donations have also been received, that the Friends will be placing in a dedicated
account for the landscape master plan.

Mr. Dixon commented that the design for the support for the permanent sign as
approved with the Heritage Zone may result in a footing that exceeds the necessary
(below ground) support for a sign of this nature. He proposed that when the project
goes out to bid, an alternate plan for the foundation can be requested from the bidding
contractors. This will allow the project to go forward while also potentially offering a
cost-saving alternative at the construction phase, with consultation with the landscape
architect. The board agreed with this approach by consensus. Ms. Krizanic suggested
that the museum’s Long Range Plan presentation include an emphasis on continuing the
museum’s successful virtual content.

There were no public comments.

The next Regular Meeting is scheduled for Thursday, February 4 at 5:00 PM,
currently planned as a virtual meeting.

Ms. Krizanic adjourned the meeting at 6:00 PM.

The BIRMINGHAM MUSEUM ¢ 556 West Map[e . Birmingbam, MI 48009 < 248-530-1928
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l. SITE
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ll. EXPANDED
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PRIORITIES
FOR 2021

l. SITE
IMPROVEMENTS

Implement first phase
of Heritage Zone
landscape restoration




l. SITE
IMPROVEMENTS

FIRST PHASE
HERITAGE ZONE
LANDSCAPE
RESTORATION




l. SITE
IMPROVEMENTS

FIRST PHASE
HERITAGE ZONE
LANDSCAPE
RESTORATION

2) Modifications and
enhancements to fencing

= add base board to Hunter
House picket fence

" add gates to fence at front
walk for Hunter House
and Allen House

NOTE:

PROVIDE A TRENCH FILLED WITH PEA
STONE EIGHT INCHES (8") WIDE AND
TWELVE INCHES (12") DEEP WITH
GEOTEXTILE FABRIC AT BOTTOM AND
SIDES AT BASE OF FENCE.




l. SITE
IMPROVEMENTS

FIRST PHASE
HERITAGE ZONE
LANDSCAPE
RESTORATION

3) Installation of
primary signage




l. SITE
IMPROVEMENTS
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FIRST PHASE

HERITAGE ZONE
LANDSCAPE
RESTORATION

4) Community
outreach for
heritage
perennial garden |




l. SITE
IMPROVEMENTS

PLANNING FOR
FUTURE
ROUGE RIVER
ENHANCEMENTS




l. SITE
IMPROVEMENTS

PLANNING FOR o
FUTURE ROUGE e

R I V E R & From the Rouge River Trail Corridor Master Plan for the

ENHANCEMENTS

& Clty of Blrmlngham.

2) ADA pathway
Improvements

3) Viewing areas
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ll. EXPANDED
VIRTUAL
ACCESS

ONLINE
COLLECTION

Online access to

selected
collection items
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210 SOUTH WOODWARD AVENLE, SUITE 209, BIRMING HAM, MICHIGAN 48011
(313) 642-8833

I was very happy to donate my CREEM collection to the museum,
not only is Birmingham where we produced our best issues and
published for the longest period of its life, it freed up space
in my home where it was just gathering dust.

The museum is the best home for the archive, so that CREEM and
its history, importance and influence on the music of its
time can be preserved for future generations.

I am amazed by today's you
CREEM as well as the lasti

New York men's fashion des
as a major influence on hi
up in Detroit reading the
photos. He recently publi

Fashion."

CREEM gave me_the opportun)
= ! ’ 1




1. COMMUNITY
ENGAGEMENT
AND OUTREACH

VIRTUAL MUSEUM

Expansion of virtual
content and audience
engagement

|) Facebook
2) Twitter

3) YouTube
4) Instagram

facebook e ———

\ THE

W~ BIRMINGHAM
= . MUSEUM

(@ TheBirminghamMuseum I

Home
About

birmingham_museum_m
283 posts 944 followers 188 fol

TheBirminghamMuseum
the Instagram account for The Birmingha
Artifacts, behind-the-scenes and cool stu

';iillii(ikCJ
“ningha-

Birmingham Museum
@bham_museum

Behind the Scenes. Updates. Collections. Cool Stuff. Qur content was once described
as "like a chill ghost”. The #1 Martha Baldwin stan account.

® Birmingham, Ml (& bhamgov.org/museum @ Born December 31, 1897
Joined September 2017

420 Following 827 Followers

‘Ol Histories and Interviews  Bimingham Shocking True Tales. Virkaal Geeemwood Cemesery
VIDW FLLL PLAYLIST VIEWFLLL PLALIST oo

VIEW FLLL PLAYLIST




1. COMMUNITY
ENGAGEMENT
AND OUTREACH

TAYLOR
MONUMENT
PROJECT

Grave marker
installation and public
celebration for graves
of formerly enslaved
early Birmingham
residents

Death ot George B. Taylor.

In pnte o vuar hului to the v rary .
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. COMMUNITY
ENGAGEMENT
AND
OUTREACH

FUND-RAISING
EVENTS

) Themed

)

walking/strolling
tours

Special outdoor
history-themed
events

Birmingham «
Neighborhoods
& Thein Stories

.

1 Prindie siters | WD

Birmingham ha slways been progretsive, and numereus women made thelr mark on the
political and cultural landucape of the town, This tour highlights a dozen of them from the
18104 to the 19704 See accompanying brochure for more details.




GREENWOOD CEMETERY

SHOWING CITY OF BIRMINGHANM NUNWBERING 5VSIrEM
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GREENWOOD CEMETERY OVERVIEW
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IDENTIFIED GRAVES AVAILABLE (530), 2015

CREENWOOD CEMETERY
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GREENWOOD CEMETERY GRAVES STATUS — Lots Band C

As of December 15, 2020, 187 grave plots are available in both B and C. No grave plots are
available for sale to t

ne public in any other section of the cemetery.
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Detail, Section
B - Central and
B - East

Number of available
graves shown at
bottom of rows
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TB?[EMINGHAM Director Report

MUSEUM

DATE: February 4, 2021

TO: Museum Board

FROM: Leslie Pielack, Museum Director
SUBJECT: Director Report

Museum Board Openings—A reminder to all that we have a regular opening and an alternate on the
Museum Board and to consider your friends/neighbors who might be a great addition to the board!

Allen House Windows—The RFP has been posted and specialty firms have been contacted to make
them aware of the project. The bid deadline is Feb. 26; the Museum Board will be able to review the
details at their March 4 Museum Board meeting. Assuming there is a qualified bidder for the project,
the project would go before the HDC for courtesy review and the final contract would go before the
City Commission on March 22, enabling an April starting date for the project.

Preservation and Repair Projects-Heritage Zone First Phase Implementation—The RFP for this
project is being finalized and will be posted soon.

Local Black History/Black History Month—The Museum is excited to have identified two people of
African American descent also buried at Greenwood who are related to the Taylors: Elizabeth Abigail
Farmer Harris and her husband Abraham Harris (Jr). Elizabeth was from the Farmer family and
sister-in-law to the Taylors’ foster daughter, Clara, who married Joseph Farmer, Elizabeth’s sister.
Abraham Harris was the grandson of African American pioneer settler in the Royal Oak area, Hamlet
Harris. The Friends and museum staff are collaborating to create silk flower arrangements
representing Black History that can be placed on all four graves during February. Additional web
articles and a press release is part of this effort for acknowledging our local black history.

Resource Materials for our Web Site—Birmingham planner Bob Gibbs donated materials to the
museum and provided a detailed history of Birmingham planning. He granted permission to post;
https://www.bhamgov.org/Birmingham%20Plan%20History%20for%20Museum%20Jan%2015%202021%20b.

pdf. We will be adding web articles from student contributions and other materials in the coming
months as part of our expanded online presence. The city is in the process of changing its website
provider, which will give our web site a new look, but until then, these materials can be found under
‘Historical Resources’ tab on the left side of the web page.

The Virtual Birmingham Museum—in addition to its artifact shorts, the museum will be specifically
creating in depth looks at artifacts mentioned in its virtual school tour series from 2020. As we
anticipate the pandemic to preclude on site tours, we will launch these companion videos with the
school tour season this May. We are also planning a series later this spring called, “The Evolving
Museum” that will touch on conundrums, changing values, and gray areas in museum practice.

Virtual Internships—Justin Koch of U-D Mercy’s Museum Studies program will be working with us on
a virtual basis during this term. Among other projects, he will be researching the history of the
Community House, focusing on its origin in the progressive movement and Depression and World
War Il activities.

Presentations—The Piety Hill Chapter of the DAR is celebrating its anniversary and the Museum will
be providing them with a historical presentation for their celebration on February 6, 2021.
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