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CITY OF BIRMINGHAM 
MUSEUM BOARD AGENDA 

556 W MAPLE 
Thursday, March 3, 2022 

5:00 PM 
 
Mission Statement: The Birmingham Museum will explore meaningful connections with our past, in 
order to enrich our community and enhance its character and sustainability. Our mission is to promote 
understanding of Birmingham's historical and cultural legacy through preservation and interpretation of its 
ongoing story. 

 
1. Call to Order 

 
2. Roll Call 

 
3. Approval of the Minutes 

Minutes of February 10, 2022 
 
4. Unfinished Business 

A. Heritage Zone Community Garden Project-Spring, 2022 
 
5. New Business 

A. Hybrid Meetings 
B. Underground Railroad Commemorative Event 

 
6. Communication and Reports 

A. Director Report 
B. Member comments 
C. Public comments 

 
7. Next Meeting: April 7, 2022 

 
8. Adjournment 

 
 
NOTICE: Individuals with disabilities requiring accommodations for effective participation in this meeting 
should contact the city clerk’s office at (248) 530-1880 (voice), or (248) 644-5115 (TDD) at least one day in 
advance to request mobility, visual, hearing or other assistance. APPROVED MINUTES OF THE MUSEUM 
BOARD MEETINGS ARE AVAILABLE IN THE CITY CLERK’S OFFICE AND ON THE CITY WEBSITE AT 
www.bhamgov.org. City of Birmingham, 151 Martin, Birmingham, MI 48009; 248.530.1800. Persons with 
disabilities that may require assistance for effective participation in this public meeting should contact the 
City Clerk’s Office at the number (248) 530-1880, or (248) 644-5115 (for the hearing impaired) at least one 
day before the meeting to request help in mobility, visual, hearing, or other assistance. 
Las personas con incapacidad que requieren algún tipo de ayuda para la participación en esta sesión pública 
deben ponerse en contacto con la oficina del escribano de la ciudad en el número (248) 530-1800 o al (248) 
644-5115 (para las personas con incapacidad auditiva) por lo menos un dia antes de la reunión para solicitar 
ayuda a la movilidad, visual, auditiva, o de otras asistencias. (Title VI of the Civil Rights Act of 1964). 

 

You are invited to attend the meeting in person or virtually through ZOOM: 
Join Zoom Meeting https://zoom.us/j/99524391376  Meeting ID: 995 2439 1376 

http://www.bhamgov.org/
https://zoom.us/j/99524391376


 

 CITY OF BIRMINGHAM 
MUSEUM BOARD MEETING 

556 W. Maple 
Thursday, February 10, 2022 

 5:00 PM 
    

Members Present:  Alexandra Harris, Judith Keefer, Marty Logue, Jay Shell  
 
Members Absent: Bev Erickson, Pat Hughes, Caitlin Rosso  
 
Student Members: None 
 
Administration: Museum Director Leslie Pielack 
  
Guests: None 
  
Chairperson Logue called the meeting to order at 5:00 PM. 
 

Approval of the Minutes 
  Minutes of January 6, 2021 
 
MOTION: by Keefer, seconded by Shell: 
 
To approve the minutes of January 6, 2021.  
 
VOTE:  Yeas, 4 
  Nays, 0  

Unfinished Business 
 

The event permit has been filed with the Clerks office, and the police department has 
given it a green light. The Clerks office will mail notices to neighbors and place the item 
on the agenda in the next few weeks for commission approval.  
 
Members reviewed the proposed design for the promotional postcard of the Heritage 
Plant Exchange and were all in agreement to use the design (created by Alexandra 
Harris) for this year and to establish a brand for the event going forward. Members 
discussed appropriate methods of promotion, as follows: 

Newsletters/press release 
• The city’s Spring print color newsletter (article already in) 
• The Friends’ Heritage newsletter 
• A reminder will go in the June eNewsletter, the Around Town 
• Press releases will go to local media outlets in late May 

Hand distribution of postcards: 
• Jay will take 200 to insert in his neighborhood association mailing in May 
• Clerks office  
• Library 
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• Next Senior Center 
• Farmers Market 

Postal mailing of post cards: 
• City Commission 
• Members of the Friends 

New Business 
 
Members reviewed the updated information on Pond Zone design and cost estimates, 
and concurred with the proposed sub-phases of the sidewalk component, the ADA 
parking space component, the boardwalk and patio component (which can be further 
broken down due to cost), and the path to the Rouge River overlook. These sub-phases 
will allow construction to take place over the next several years, and private funds could 
be raised to offset city fund sources. Prioritizing the most user-friendly components will 
help communicate to the community that progress is being made. CDBG funds are 
already being sought for the parking space, and the sidewalk component may be 
included in the city’s planned sidewalk improvements (as yet undetermined).   
 

Communication and Reports 
 

Director Pielack reviewed and updated the Director Report, with regard to museum 
efforts to make the collection more accessible online through Past Perfect Online, and 
plans to create mobile app-based virtual tours to enhance and customize visitor 
experience. This would include creating a specialized school curriculum-based 
experience that can be used by parents visiting with their 2nd grade children in lieu or in 
addition to a field trip class tour. The museum also has an opportunity to take on the 
Find-a-Grave files that volunteer Jacquie Patt has created for Greenwood Cemetery. Ms. 
Patt has been very exacting in her biographical data and documentation for over 2000 
burial sites; taking the files on is a natural fit for the museum, but will entail oversight 
and management. The board was in agreement that this is an important role for the 
museum to play to preserve these files and manage them on behalf of the public going 
forward. The museum will be able to hire a short-term part-time museum intern with 
available funds to help with some of these collection tasks and to provide other museum 
support. The Underground Railroad designation application has been finalized and is 
expected to be decided by the National Park Service in March. Members agreed to 
discuss acting as host for a public event later this year at March’s meeting.  
 
There were no board member comments. 
 
There were no public comments. 
 
The next Regular Meeting is scheduled for Thursday, March 3, at 5:00 PM.  
 
Ms. Logue adjourned the meeting at 6:04 PM.  
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MEMORANDUM 
City Clerk’s Office 

DATE: Tuesday, February 22, 2022 

TO: Thomas M. Markus, City Manager 

FROM: Christina Woods, Deputy City Clerk 

SUBJECT: Special Event - Birmingham Museum Heritage Plant Exchange 

INTRODUCTION: 
The Birmingham Museum has submitted a Special Event application to hold a Heritage Plant 
Exchange on Museum grounds on Saturday, June 4, 2022 from 10 am – 2 pm, setup at 
9am and teardown at 2pm.  

BACKGROUND: 
Prior to application submission, the various departments reviewed the proposed event. 
Police, DPS, Planning, Building, Engineering and Fire have indicated their approval. SP+ 
Parking has been notified for planning purposes.  

The Village Fair event occurs concurrently with this event, albeit in a different location. The 
Museum has been notified and acknowledges that there will be a larger event in a different 
location which may impact participation at the museum event. 

The following events occur within 2 weeks of this event, and do not pose a conflict. 
Eisenhower Dance Detroit May 26 Shain Park 
Birmingham Farmers Market Sundays Lot 6 
Birmingham Memorial Day Service May 30 Shain Park 
Village Fair June 1-5 Shain Park and City Streets 
BSD Movie Night June 10 Booth Park 
Summer Concerts in the Park June 15 Shain Park 

LEGAL REVIEW: 
The City Attorney has reviewed this application and has no concerns or objections. 

FISCAL IMPACT: 
       The Finance Director has reviewed and has no concerns. 

PUBLIC COMMUNICATIONS: 
The City Clerk’s office notified residents and businesses about the details of this event 
by postcard which was mailed more than two weeks prior to the Commission Meeting. 
The Postcard also notified residents and businesses of their right to voice concerns or 
comments at the February 28, 2022 Commission Meeting. The addresses that were 
notified  were within 300 ft of the event space.  
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SUMMARY: 
The City Commission is asked to review and approve a special event permit for the 
Birmingham Museum Heritage Plant Exchange on Saturday, June 4, 2022 at the Birmingham 
Museum grounds. Set up will begin at 9am and tear-down will occur immediately 
following the event at 2pm.  

ATTACHMENTS: 
1. Special Event Application
2. Notification letter distributed on February 10, 2022 to residents and businesses within

300 feet of event area. Notification Addresses are on file in the Clerk’s Office.
3. Event Site Map
4. Department Approval Page with comments and estimated costs

SUGGESTED COMMISSION ACTION: 
Make a motion adopting a resolution to approve a special event permit as requested 
by the Birmingham Museum to hold the 2022 Birmingham Museum Heritage Plant 
Exchange on Saturday, June 4, 2022, contingent upon compliance with all permit and 
insurance requirements and payment of all fees and, further, pursuant to any minor 
modifications that may be deemed necessary by administrative staff at the time of the 
event. 























 

 

NOTE TO STAFF:  Please submit approval by Friday, February 18 2022 DATE OF EVENT: Saturday June 4 2022 

DEPARTMENT APPROVED COMMENTS 

PERMITS 
REQUIRED 

(Must be obtained 
directly from 

individual 
departments) 

ESTIMATED 
COSTS 

(Must be paid two 
weeks prior to the 
event. License will 

not be issued if 
unpaid.) 

ACTUAL 
COSTS 

(Event will be 
invoiced by the 
Clerk’s office 

after the event)

PLANNING 
101-000.000-634.0005

248.530.1855 
TBC No Cost No Comment 

BUILDING
101-000.000.634.0005

248.530.1850 
MJM No department involvement. $0 

FIRE 
101-000.000-634.0004

248.530.1900

Follow all current MDHHS COVID-19 
guidelines. 
Crowd managers 1 for every 250 gathered 
persons required. 
Tents require flame retardant certificate 
submittals. 
Fire extinguishers for tents required to be 
mounted to a secure object 5 lb. ABC type. 
Do not block roads with traffic. 
Do not block fire hydrants with vehicles or set 
up. 
Food service areas require inspection for any 
open flame or fuel fed appliances. 
Generators to be 20 feet from structures. 
No fuel cans loose on premise. 

$0 

POLICE 
101-000.000.634.0003

248.530.1870
SG On duty personnel will give event extra patrol. $0 $0 

 EVENT NAME: Birmingham Museum Heritage Plant Exchange 

LICENSE NUMBER #22-00011777 COMMISSION HEARING DATE: February 28 2022 

JP



PUBLIC SERVICES 
101-000.000-634.0002

248.530.1642 
CL Department will provide trash receptacles and 

canopies.  $130 

ENGINEERING 
101-000.000.634.0002

248.530.1839
SDZ Does not appear to be in the right of way or 

cause obstruction. None $0 $0 

SP+ PARKING 

INSURANCE 
248.530.1807 

Need to submit CoI, Hold Harmless 
Agreement None $0 $0 

CLERK 
101-000.000-614.0000

248.530.1803 
CW 

Notification addresses on file in the Clerk’s 
Office.  Evidence of required insurance must 
be on file with the Clerk’s Office no later than 
5/20.  
Applications for vendors license must be 
submitted no later than 5/20. 

$200 

TOTAL 
DEPOSIT 

REQUIRED 

ACTUAL 
COST 

FOR CLERK’S OFFICE USE 

Deposit paid ___________ 

Actual Cost   

Due/Refund  

CW



 
 

DATE: March 3, 2022 
TO: Museum Board 
FROM: Leslie Pielack, Museum Director 
SUBJECT: Director Report 

 
 

 

Allen House Window Restoration—The RFP will be posted soon for competitive bidding. Because the 
nature of the project is quite specialized, qualified firms that showed interest previously in our window 
restoration will be contacted to inform them of the opportunity to consider this revised project. The 
key changes are to minimize disruption to museum operations by limiting the project to the upper 
floor only in this phase. This project would still require relocation of staff workstations and some 
collection objects, but during this phase would have little impact on the public spaces of the museum. 
We hope to have proposals for review some time in April.     

 
Allen House Furnace Repair—We were planning on replacing the furnace during 2022-2023, however 
it failed this week and we are studying the situation to determine if it can be made functional until the 
end of this heating season or if we need to replace it right away. 

 
Pond Zone Funding—To qualify for federal CDBG funding for the ADA-related in the Pond Zone, we 
will require a special archaeological and historical resources study to make sure there are no adverse 
effects from the official point of view of the State Historic Preservation Office and the National Park 
Service. This evaluation must be done by specially qualified professionals, and we are finalizing an 
arrangement to have this evaluation done as soon as possible. The outcome will have an impact on 
whether we can make use of federal funds for any aspect of the project now or in the future. 

 
Underground Railroad Network Designation (Greenwood)—The materials are currently in the review 
process and we expect to learn whether the National Park Service has approved the application by 
mid-March. We are working with another historian in Oakland County who is researching other UGRR 
connections in Pontiac and White Lake to integrate our information and looking at ways to best make 
this information available to the public.  

 
Presentations— 

• February’s “Black Families of Early Birmingham” at the library caught the interest of 
Birmingham Schools Supt Robeson. She wants to have her staff work with us to integrate 
information on Birmingham’s Black history into the schools’ curriculum. 

• Remaining presentations for this year: 
o March 3—Birmingham Women and Aviation (Donna Casaceli) 
o April 
o May 
o June 

• Presentation for the Ann Arbor District Library—The Saginaw Trail (Leslie Pielack) 
 

Encurate Virtual Tour App—we are in training and will be developing our first project of a school tour 
option using the 2nd grade curriculum and embedded special experiences within our regular exhibit. 
We hope to have this ready by May. 
 
Museum Intern—Justin Koch will be working about 8 hours a week helping primarily with collections 
and assisting at the desk.   

     

Director Report 
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