
 

 
Agenda 

City Commission Budget Hearing 
Saturday, April 25, 2026 8:30 AM       

151 Martin Street, Birmingham, Michigan       
Commission Room 205 

 
 

PLEASE NOTE THAT THIS IS A TENTATIVE SCHEDULE AND, AS SUCH, THE LENGTH OF THE 
PRESENTATIONS AND DURATION OF THE MEETING MAY CHANGE AS CIRCUMSTANCES WARRANT. 
THE MEETING MAY END EARLIER THAN SCHEDULED, OR BE EXTENDED. 

 
I.  CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

Clinton Baller, Mayor 
 

II.  ROLL CALL 
Alexandria Bingham, City Clerk  

 

III.  PUBLIC COMMENT 
The City of Birmingham welcomes public comment which may be limited to a certain number of 
minutes per person speaking, announced at the Mayor’s discretion at the beginning of the public 
comment portion of the agenda, on items or discussions that do not appear anywhere else in the 
printed agenda. The Commission will not participate in a question and answer session and will 
take no action on any item not appearing on the posted agenda. The public can also speak to 
agenda items as they occur when the presiding officer opens the floor to the public. When 
recognized by the presiding officer, please state your name for the record, and direct all 
comments or questions to the presiding officer. 

 

IV.  PUBLIC HEARING – 2026 - 2027 RECOMMENDED BUDGET 
 

                                                                                                                                                                                             
                        Budget   Packet 
               Page   Page 
  
8:30 A.M.                 1. Introductory Comments by City Manager ............................... None None 
 
8:40 A.M.                 2. General Government 
  City Clerk  ........................................................................... 67  75 
             Elections ....................................................................... 86  94  
      Commission ......................................................................... 70  78 
      City Manager ....................................................................... 73  81 
         City Hall and Grounds .................................................... 76  84 
   City Property Maintenance - Library ................................. 80  88 
   City Property Maintenance – 400 E. Lincoln...................... 95 103 
      Human Resources ............................................................... 82  90     



 

             Budget   Packet 
               Page   Page 
 
  Finance Department ............................................................ 88  96 
           Treasury ....................................................................... 91  99 
                                            Assessing ...................................................................... 94 102 
   Pension Administration ................................................... 96 104  
  Legal .................................................................................. 98 106 
  General Administration ........................................................ 99 107 
      48th District Court ................................................................ 100 108 
 
 3. Public Safety    
  Police ................................................................................ 101 109 
   Dispatch ...................................................................... 108 116 
  Fire  .................................................................................. 109 117 
   Emergency Management ............................................... 115 123 
  Building ............................................................................. 117 125 
Tentative Break 
 
10:00 A.M.  4. Public Works 
  Engineering ....................................................................... 121 129 
   Sidewalk Construction & Maintenance ............................ 125 133 
   Alley Construction & Maintenance .................................. 127 135 
   Fiber Optic System ........................................................ 128 136 
   Streetlights ................................................................... 129 137 
  Public Services 
   General ........................................................................ 130 138 
   Property Maintenance ................................................... 133 141 
   Cemetery Management & Maintenance .......................... 135 143 
   Weed/Snow Enforcement .............................................. 136 144 
 
 5. Health and Welfare 
  Health and Welfare............................................................. 139 147 
  
 6. Community and Economic Development 
  Planning ............................................................................ 141 149 
 
                             7. Recreation and Culture 
  Parks & Recreation ............................................................. 149 157 
      Ice Sports Arena ................................................................. 152 160 
      Community Activities ........................................................... 155 163 
      Birmingham Museum .......................................................... 157 165 
         
   8. Transfers Out 
   Transfers Out ..................................................................... 161 169     
 
  9. Special Revenue Funds 
   Major Streets ..................................................................... 164 172                                        
                            Local Streets ...................................................................... 171 179 
      Solid-Waste Disposal ........................................................... 178 186 



 

             Budget   Packet 
               Page   Page 
 
  Sustainability & Climate Action ............................................ 181 189 
  Senior Services Fund .......................................................... 182 190 
  
                            10. Enterprise Funds 
  Automobile Parking System ................................................. 206 214 
  Water Supply System ......................................................... 212 220  
  Sewage Disposal ................................................................ 219 227 
  Springdale Golf Course ....................................................... 225 233 
  Lincoln Hills Golf Course ...................................................... 229 237 
                            11.  Information Technology .......................................................... 233 241 
 
Tentative Break 
 
12:00 P.M.            12.  Component Units 
  Baldwin Public Library ......................................................... 240 248 
  Principal Shopping District ................................................... 245 253 
  Brownfield Redevelopment Authority ................................... 251 259 
  Triangle District Corridor Improvement Authority .................. 253 261 
 
                           13. Public Comment 
 
 
V.  ADJOURN 

                                                              
City boards and committees meet in person, and most have a virtual option available to the public. Members 
of the public may attend the City Commission meeting in person at Birmingham City Hall or attend virtually. 
 
Link to Access Virtual Meeting: https://zoom.us/j/655079760 
Telephone Meeting Access: 877 853 5247 US Toll-free           
Meeting ID Code: 655 079 760     
 
City Hall is open to the public during regular business hours, Monday through Friday from 8 a.m. – 5 p.m. 
The Police Department lobby entrance on the east side of City Hall on Pierce Street operates as the after-
hours public entrance.  

Individuals requiring assistance to enter the building should request aid via the intercom system at the 
parking lot entrance gate on Henrietta Street. 
 
Persons who require mobility, visual, hearing, or other assistance for effective participation in this public 
meeting should contact the City Clerk’s Office at (248) 530-1880, or (248) 644-3405 (TDD) at least one day 
before the meeting to request help. 

Las personas con incapacidad que requieren algún tipo de ayuda para la participación en esta sesión pública 
deben ponerse en contacto con la oficina del escribano de la ciudad en el número (248) 530-1800 o al (248) 
644-3405 (para las personas con incapacidad auditiva) por lo menos un dia antes de la reunión para solicitar 
ayuda a la movilidad, visual, auditiva, o de otras asistencias. (Title VI of the Civil Rights Act of 1964) 

https://zoom.us/j/655079760
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