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CITY OF BIRMINGHAM
MUSEUM BOARD AGENDA  

556 W MAPLE 
Thursday, December 2, 2025 

5:00 PM 

The Birmingham Museum will explore meaningful connections with our past, in order to enrich our 
community and enhance its character and sustainability. Our mission is to promote understanding of Birmingham's 
historicalandcultural legacythroughpreservationandinterpretationofits ongoing story.

1. Call to Order  

2. Roll Call 

3. Approval of the Minutes 

A. Minutes of December 5, 2024 

4. New Business 

A. Museum Board “What’s Your Story?” Oral History Project 
B. City Long Range Planning and museum budget-update 
C. 2024 Metrics and Data 

5. Unfinished Business 

A. Strategic Plan  
• Summary of museum board discussion to date 
• Summary of museum achievements, 2013-2024 strategic plan 
• Worksheet, strategic plan priorities and values   
• February meeting: coordination with other City plans/departments  

o City department input, Nick Dupuis (Historic Preservation/Planning), 
Rebekah Craft (Baldwin Library), Cris Braun (Next)  

o Sustainability Plan, Citywide Aging in Place Action Plan, Historic 
Preservation Plan (draft) 

  
6. Communication and Reports 

A. Director Report (verbal) 
B. Member comments 
C. Public comments 

7. Next Meeting: February 6, 2025 

8. Adjournment 

NOTICE: Individuals with disabilities requiring accommodations for effective participation in this meeting should contact the city 
clerk’s office at (248) 530-1880 (voice), or (248) 644-3405 (TDD) at least one day in advance to request mobility, visual, hearing 
or other assistance. 

City of Birmingham, 151 Martin, Birmingham, MI 48009; 248.530.1800. Persons with 
disabilities that may require assistance for effective participation in this public meeting should contact the 

City Clerk’s Office at the number (248) 530-1880, or (248) 644-5115 (for the hearing impaired) at least one day before the 
meeting to request help in mobility, visual, hearing, or other assistance. 

 

(Title VI of the Civil 
Rights Act of 1964



CITY OF BIRMINGHAM
MUSEUM BOARD MEETING

556 W. Maple
Thursday, December 5, 2024

 5:00 PM
 

Members Present:  Mike Abelson, Kristy Barrett (Alternate) Alexandra Harris, 
Eva Kirkman (arrived 5:15), Marty Logue, Pat Hughes (left 
at 6:10 PM), Judith Keefer (left at 6:10 PM) 

Members Absent:  Bev Erickson  
Administration:  Museum Director Leslie Pielack  
  
The meeting was called to order at 5:02 PM by Chairperson Logue.  
 

Approval of the Minutes 
  Minutes of November 7, 2024 
 
MOTION: by Keefer, seconded by Abelson: 
 
To approve the minutes of November 7, 2024.  
 
VOTE:  Yeas, 7 
  Nays, 0  

New Business 
 
Members were reminded that the Friends’ annual membership is up for renewal and the 
ordinance requires that all Museum Board members are also Friends members. The 
Friends board has an opening, and they have suggested that a member of the Museum 
Board would be an ideal fit for the open board position. They plan to meet on a 
quarterly basis, most likely by Zoom. Any Museum Board member interested should get 
in touch with Marty Logue, who is also their treasurer. 
  
Museum Director Pielack gave a brief introduction of the museum’s Diner Culture display 
in the kitchen at the museum, part of the larger Transportation and Transformation 
exhibit. The display highlights the restaurants along Woodward that were popular 
among teen drivers in the 1950s and 1960s, and how the drive in/diner culture was 
important for Birmingham’s young people.  
 
The board reviewed the sample strategic plans provided in the packet and compared them 
for common features and elements in their plans. Members shared their reaction to the 
plans. A summary of the major points emphasized by the board include: 

 Common threads in the plans include elements of financial, staff development, 
collections, and community outreach. 

 Keeping a museum vibrant and relevant is important in strategic planning and is a 
strength that our museum has, and should continue to focus on. Our youthful staff 
and contemporary approach are unusual in small community museums, but have 
been key to our effective connections with the community. 



 Brevity is a virtue in strategic plan documents. It helps readers quickly understand 
the institution and its mission, what its goals are and how it wants to achieve them.

 Stating values is common and useful in museum strategic plans. Inclusive 
language and objectives are important to incorporate, and a plan should identify 
which communities are being served. Clearly distinguishing/defining mission, 
values, and vision is important  

 Actionable items should be measurable and have a timeline 
 A plan can include a brief history but should not be a ‘report’ of past 

accomplishments, but identify future directions and how resources will be 
distributed for the most important activities 

 A good plan should reflect who we are and what our museum actually does; what 
makes us unique; and what we excel at and not appear ‘canned,’ too generic, too 
vague, or too ambitious    

 Who is the document is being written for/directed to? It should be clear enough 
for any director to understand and implement, and any member of the public or 
outside organizations to grasp the museum’s basic character/focus of activity 

 Using specific objectives directed toward mentoring or collaborating with other 
community organizations can be stated directly in the plan 

 The Museum Board was enthused about developing and executing an oral history 
project within their own local neighborhoods. With some training in the essentials 
of oral history interviews, they could use their cell phones to record conversations 
with elders regarding their memories of places and people around Birmingham. 
One particular focus could include the interviewee’s knowledge about the heritage 
of neighborhood houses, for example. A board-led project like this can reinforce 
board values and commitment to the museum’s mission and strategic plan 

 
In January, Museum Director Pielack will be including data and metrics for the past few 
years to illustrate museum engagement (audience, activity, and reach) and other 
achievements. 

Communication and Reports 
 
Museum Director Pielack provided updates to the Director’s Report. The Quarton family 
materials are being scanned at a fast pace and Quarton family members are satisfied with 
the progress, which we hope will be complete by the end of the year. 
 

Member Comments 
 

Ms. Logue provided a brief summary of the Friends’ recent board meeting and the 
Friends’ interest in seeking a Museum Board member to join them, as they have one 
board opening.  

Public Comments 
None. 
 
The next Regular Meeting is scheduled for Thursday, January 2, 2025, at 5:00 
PM.  
 
Ms. Logue adjourned the meeting at 6:36 PM.  



SUMMARY of BOARD 
DISCUSSION/REVIEW of               
STRATEGIC PLAN ISSUES

 
September meeting: 

The board discussed some of the concepts raised by the readings provided by Director 
Pielack.  

 Regarding ethics, there are two sets of ethical rules and standards for 
Museum Board members; the City of Birmingham’s Ethics Ordinance is primary, 
but there also are museum-related ethical standards (e.g., based on the idea of 
holding the museum’s collection and archives in the public trust) that apply to what 
we do as a museum.  

 Regarding changes in the museum field since 2008, a number of predictions 
made about the increasing role of digital content and importance of museums as 
a way to meet social needs have held true, especially regarding helping people 
connect and find meaning.  

 Regarding the matter of values, members discussed the importance of being a 
museum for the whole community, the concept of being responsible to our history, 
and the phrase ‘humanizing history’ was affirmed as a way of characterizing 
museum priorities.  

 Members also indicated they preferred language such as ‘inclusion’ and 
‘belonging’ as we move forward toward restating our strategic goals.  

 
November meeting: 

The board reviewed the readings in the agenda and raised the following issues: 
 The question about greater diversity on the board being desirable but the board 

currently represents the community’s demographics fairly well with the exception 
of age. Should the Museum Board actively recruit to better balance the board 
representation? (TBD)

 Discussion about how the pandemic has changed audiences; older people 
seem to still not be fully recovered in terms of their sense of safety, activity, and 
volunteerism; school-aged children learn differently and can be screen-dependent, 
making physical tours, contact with museum staff, and focus especially important. 
Some under-resourced local history museums have begun to seek ideas, tips, and 
guidance from the Birmingham Museum, and we have enjoyed collaborating with 
them. Should the museum have objectives that include collaborating with other 
museums? (TBD) 

 Discussion about the emerging role of museums as agents of support for 
community elders through memory-strengthening programming that connects 
people with a community’s past and engagement with each other. Should the 
museum develop strategic objectives that focus on the particular needs of seniors? 
(TBD)  

 Brief discussion of Artificial Intelligence and the City’s guidelines. Generative AI 
is a type of AI like ChatGPT or Bing Pilot that takes a mixture of facts and creates 
a story or narrative about them, which can contain massive errors called 



‘hallucinations’ that can confuse real facts and history for audiences. Therefore, 
the City, and especially the museum, will not be using generative AI. 

 Other discussion reinforced the positive role and acceptance of the museum and 
that it is visible and valuable to the community. Successful application for 
grants and other financial support, awards, and other recognition have helped 
the museum steadily work toward improvements such as the landscape work. 
Should the Museum Board use the strategic plan to identify and work toward more 
active fundraising? (TBD)  

December meeting: 

The board reviewed the sample strategic plans provided in the packet and compared them 
for common features and elements in their plans. Members shared their reaction to the 
plans. A summary of the major points emphasized by the board include: 

 Common threads in the plans include elements of financial, staff development, 
collections, and community outreach. 

 Keeping a museum vibrant and relevant is important in strategic planning and is a 
strength that our museum has, and should continue to focus on. Our youthful 
staff and contemporary approach are unusual in small community museums, but 
have been key to our effective connections with the community. 

 Brevity is a virtue in strategic plan documents. It helps readers quickly 
understand the institution and its mission, what its goals are and how it wants to 
achieve them. 

 Stating values is common and useful in museum strategic plans. Inclusive 
language and objectives are important to incorporate, and a plan should identify 
which communities are being served. Clearly distinguishing/defining mission, 
values, and vision is important  

 Actionable items should be measurable and have a timeline 
 A plan can include a brief history but should not be a ‘report’ of past 

accomplishments, but identify future directions and how resources will be 
distributed for the most important activities 

 A good plan should reflect who we are and what our museum actually 
does; what makes us unique; and what we excel at and not appear ‘canned,’ too 
generic, too vague, or too ambitious    

 Who is the document is being written for/directed to? It should be clear 
enough for any director to understand and implement, and any member of the 
public or outside organizations to grasp the museum’s basic character/focus of 
activity 

 Using specific objectives directed toward mentoring or collaborating with 
other community organizations can be stated directly in the plan 

 
 
 



Strategic Planning Process, Jan/Feb Tasks

1. Initial review/summary/consensus RE direction of museum

2. Review of previous plan/accomplishments, 2013-2024 

 2023 and 2024 data/metrics 
 Goals-measures/City budget
 Ordinance requirements

 

3. Confirm mission-vision- (values)  

4. Clarify:   

 Should the museum develop a values statement? A vision statement? 
 Whom do we want to serve?  
 Should the museum adopt an active leadership role to meet community 

needs? 
 What is our priority regarding integrating museum operations with other 

city departments?
 What is our priority regarding collaborating with other organizations?
 What are our needs regarding succession planning for board and museum 

staff?  

From Current Strategic Plan:

MISSION AND VALUE: The museum’s mission statement reflects an inclusive and 
contemporary approach to integrating Birmingham’s history in meaningful ways for its 
audiences, strengthening its value to the community and its long-term sustainability 

Mission Statement:  The Birmingham Museum will explore meaningful connections 
with our past, in order to enrich our community and enhance its character and
sustainability. Our mission is to promote understanding of Birmingham's historical
and cultural legacy through preservation and interpretationof its ongoing story. 

 



WORKSHEET: Proposed Strategic Plan Priorities 

-Maintain and enhance professional standards, ethics, and best practices to preserve, 
and care for, information, preservation, and collection in the public trust  

-Use the museum to achieve greater equity and inclusion with balanced narratives, 
collecting practices, and programs through values-driven service, inside and outside the 
museum; embrace the values of humanizing history and its interpretation to seek greater 
personal meaning and relevance for audience members and our community 

-Enhance the collection and its interpretation through developing relationships with our 
community; tell stories even when there is nothing tangible left (e.g., artifacts, buildings, 
etc.); include the whole story or multiple perspectives  

-Establish a collaborative role with city departments, other organizations, and local 
organizations:  

 Other historical organizations with shared interests 
 Non-historical organizations with affiliated missions 
 (Possibly) completely novel collaborations 

 

Other________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

The Birmingham Museum values our community and the people who have given it its 
unique character, past and present. We believe we have a responsibility to the whole 
community, and that the museum can use history and objects to achieve greater 
inclusion and belonging through balanced narratives, collecting practices, and programs 
that help connect us with our heritage.  

 

Other________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

 



Museum Accomplishments, 2013-2024 Strategic Plan 

Service/Mission Related Goals:

Community Engagement
o Expanded reach during COVID pandemic through virtual content
o Developed  updated educational tour programs for enhanced experience of 2nd grade students 
o Increased educational engagement through public presentations 
o Developed app-based tours of Hunter House, Allen House, and Greenwood Cemetery 
o Made significant strides in inclusive local history research and exhibits, engaging a more diverse 

community in Oakland County 
o Developed a successful podcast program sharing Birmingham stories 
o Collaborative projects and joint exhibits with several local history organizations 

 Collections Stewardship 
o Developed collections policy and deaccessioning process 
o Attracted new local history collection materials 
o Began digitizing collection materials and making them publicly available (e.g., yearbooks) 
o  Conducted ongoing preservation, restoration and improved sustainability repairs to the Allen 

House and Hunter House  
o Developed interpretive plans for both buildings 
o Developed comprehensive landscape restoration and preservation plan and ongoing 

implementation of landscape master plan 

Capacity Building Goals: 

 Build relationships, volunteer resources, and board development 
o Increased staffing hours for part-time director and added three part time professional staff  
o Developed an enhanced volunteer program  
o Built relationships with undergraduate educational and internship experiences for local 

institutions 
o Built relationships with state-level museums and local historical organizations 
o Added an alternate museum board position and maintained full board capacity with expanded 

experience and background 
o Completed three private/donor-funded projects at museum 
o Successful grant-writing efforts increased funding for museum projects 

 Increase awareness of museum and its brand with consistent messaging  
o Changed name of museum, instituted new logo and refreshed public presence, visibility, and 

relevance 
o Increased on site visitation and virtual audience 
o Drew audiences from outside Birmingham 

 

 

 




















