
 CITY OF BIRMINGHAM 
MUSEUM BOARD MEETING 

556 W. Maple 
Thursday, June 5, 2025 

 5:00 PM 
    

Members Present:  Mike Ableson, Kristy Barrett (Alternate), Alexandra Harris, 
Judith Keefer Marty Logue  

Members Absent:  Pat Hughes, Eva Kirkman  
Student Representative: Mercy Wisecup 
Administration:  Museum Director Leslie Pielack 
Guests:  Museum Intern Ryleigh Corcoran  

  
The meeting was called to order at 5:00 PM by Chairperson Logue. Members introduced 
themselves and welcomed Museum Intern Ryleigh Corcoran.  
 

Approval of the Minutes 
  Minutes of April 3, 2025 
 
MOTION: by Ableson, seconded by Harris: 
 
To approve the minutes of April 3, 2025.  
 
VOTE:  Yeas, 5 
  Nays, 0  
 

New Business 
 

The function and scheduling of the Museum Board Collections Sub-committee was 
discussed for the purpose of reaffirming Ms. Keefer’s position and appointing members to 
the open positions. The sub-committee meets on an as needed basis. Museum staff 
anticipates that deaccessioning will be needed in the near future. Mr. Ableson and Ms. 
Logue were nominated for the two open positions. 
   
MOTION: by Barrett, seconded by Harris: 
 
To appoint Mike Ableson and Marty Logue to the Birmingham Museum Collections Sub-
committee and to affirm Judith Keefer’s position on the sub-committee.  
 
VOTE:  Yeas, 5 
  Nays, 0  

 
Unfinished Business 

 
Ms. Harris and Mr. Ableson played excerpts and briefly discussed their interviews. Ms. 
Harris interviewed a minister who grew up in the 70s and 80s in Birmingham. Mr. Ableson 
interviewed a neighbor who has lived in Birmingham since the 1950s and who recounted 
the history of a pet cemetery that used to be in the neighborhood. Both board members 
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indicated the process was fairly uncomplicated and very interesting. If possible, members 
should send their signed Deeds of Gift and the interview audio files electronically to Leslie 
and/or Caitlin at the museum for initial processing.  
 
Having already approved strategic plan Priorities and Goals, members reviewed the final 
level of the objectives under each group separately:   
 
1. Priority: Observe professional standards, ethics, and best practices for long-term 

preservation and care of the museum collection in the public trust (approved 
3/6/2025). 

 
Goal: Maintain, preserve, and enhance the museum’s collection of artifacts, archives, 
digital content and buildings to make these resources available to the public in 
accordance with established professional museum practice. 
 
Objectives:  

• Improve museum collection’s organization, storage, and 
environmental controls to protect and preserve the collection 

• Improve efficiency, accuracy, and accessibility of collection object 
records and documentation 

• Implement collections-related policies and procedures for collections 
management for the museum buildings, grounds, physical collection 
and digital materials 

• Increase access to virtual exhibits, online content, and digital 
materials 

• Enhance the inclusivity of the collection  
 
MOTION: by Keefer, seconded by Harris: 
 
To approve the objectives under Priority 1 for the 2025-2028 Birmingham Museum 
Strategic Plan as noted.  
 
VOTE:  Yeas, 5 
  Nays, 0  
 
2. Use the museum and its collection to encourage greater equity and inclusion and to 

humanize history for the benefit of the community(approved 3/6/2025). 
 

Goal: Utilize best practices to engage the whole community and encourage empathy 
and understanding of our diverse cultural and personal experience. 
 
Objectives:  

• Develop exhibits and interpretive materials that facilitate 
engagement, relevance, and inclusion, and offer multiple 
perspectives 

• Utilize specialized outreach programs and presentations in off-site 
settings 

• Investigate opportunities to enhance and expand virtual reach 
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MOTION: by Logue, seconded by Harris: 
 
To approve the objectives under Priority 2 for the 2025-2028 Birmingham Museum 
Strategic Plan as noted.  
 
VOTE:  Yeas, 5 
  Nays, 0  
 

 
3. Establish and strengthen collaborative relationships in the community to implement 

the museum’s mission (approved 3/6/2025). 
 
Goal: Leverage collaborative relationships to expand the museum’s sphere of influence 
and provide beneficial outcomes for the community. 

 
Objectives: 

• Develop programs and projects that integrate the museum’s 
strategic priorities and support the City’s internal and public-
focused functions and services 

• Pursue partnerships with local institutions that are aligned with the 
museum’s mission 

• Provide leadership and support to area organizations in developing 
and promoting local history  

 
MOTION: by Ableson, seconded by Harris: 
 
To approve the objectives under Priority 3 for the 2025-2028 Birmingham Museum 
Strategic Plan as noted.  
 
VOTE:  Yeas, 5 
  Nays, 0  
 
Museum Director Pielack suggested the board review the best approach to seeking public 
input on the strategic plan at the next meeting in July, which members agreed to by 
consensus. She also discussed the various ways that museum activities are tracked and 
measured. These include metrics collected under social media and visitor/participant 
counts reported annually. Other measures include online activity, records and data created 
through PastPerfect museum software, FindAGrave.com memorials, and Ancestry.com 
genealogical data. Members suggested that staff participation in professional activities 
such as conferences and committees is also a measure that can be used to gauge progress 
on strategic plan objectives. Director Pielack and museum staff will be creating a non-
intrusive paper-pencil survey for museum visitors to gather additional on-site data. 
 

Communication and Reports 
 
Director Pielack briefly reviewed the updated Director’s Report and shared a sample of 
the carpet runner that will be installed on the main staircase. She also shared the fun 
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stickers that museum staff, especially Donna, have been creating and distributing to the 
public. A brief overview of the intersecting roles of the Cemetery Advisory Board, the 
museum, and the Parks Department in regards to Greenwood Cemetery was discussed. A 
handout about the fall lecture series, “Museum Staff Hidden Gems” at the Baldwin Public 
Library was distributed. The 2026 history initiative, “Birmingham-Celebrating Our History-
2026” and accompanying logos has just been finalized and was shared with board 
members. The intent is to celebrate our local history in the context of our national 
anniversary during 2026. The logo incorporates that theme and highlights the importance 
of our community’s heritage and people, and is applicable to a wide range of activities. 
The theme and logo will be used citywide to unify the message across various public 
events during the year.   
 

Member Comments 
 

Ms. Logue pointed out that her term as Museum Board Chair is expiring and indicated that 
she has served the board for several years but would like to step down from the 
chairperson position. She invited members to consider whether they would be interested 
in serving in that capacity and reminded them that this would be an action item on the 
next agenda. She reported that the recent Greenwood Cemetery tour commemorating the 
200th anniversary of the cemetery was very well attended, and many participants were 
younger families.  

The next Regular Meeting is scheduled for the second Thursday of the month 
(due to the proximity of the holiday), July 10, 2025, at 5:00 PM.  
 
Ms. Logue adjourned the meeting at 6:16 PM.  


