Strategic Planning Workshop
October 11, 2022

Birmingham City Commission - Workshop Meeting Minutes
Wednesday, October 11, 2022
Baldwin Public Library — 300 W. Merrill - Rotary Room
7:00 P.M.
Vimeo Link: https://vimeo.com/759604195

| L

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Mayor Therese Longe called the meeting to order at 7:00 p.m.

| IL.

ROLL CALL

Alexandria Bingham, City Clerk, called the roll.

Present: Mayor Longe
Mayor Pro Tem Boutros
Commissioner Baller
Commissioner Haig
Commissioner Host
Commissioner McLain
Commissioner Schafer

Absent: None

Staff: City Manager Markus; City Clerk Bingham, Police Chief Clemence, Assistant City
Manager Ecker, Assistant to the City Manager Fairbairn, Finance Director Gerber,
City Attorney Kucharek

Strategic Planning Facilitator:
Lew Bender

| IIL.

PRESENTATION & COMMUNITY ENGAGEMENT

The Mayor welcomed everyone and thanked them for attending.
Dr. Bender summarized the strategic planning steps that had been taken thus far.

The Commission and Staff then discussed how to prioritize the topics raised by Staff, the
Commission, and the public provided throughout the strategic planning process.

Dr. Bender wrote out the Commission’s and Staff's recommendations for future areas of focus.
Commissioners and Staff provided closing thoughts on the process.
Dr. Bender commended AtCM Fairbairn on her organization of the process.

Staff and the Commission thanked Dr. Bender for his facilitation of the process.

| IV.

ADJOURN
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Seeing no further comment, Mayor Longe adjourned the meeting at 9:00 p.m.

Diyndicd By~

Alexandria Bingham
City Clerk
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Laura Eichenhorn
City Transcriptionist



