Birmingham City Commission Special Meeting Minutes - Workshop
November 18, 2024
Municipal Building, 151 Martin
7:00 p.m.
Vimeo Link: https://vimeo.com/1030935465

This will be considered a workshop session of the City Commission. No formal actions will be
taken. The purpose of this workshop is to discuss the qualifications, characters, willingness and
abilities of particular commissioners to serve as Mayor.

1. Call to Order

Katie Schafer, Mayor Pro Tem

II. Roll Call

Present MPT Schafer

: Commissioner Baller
Commissioner Haig
Commissioner Host
Commissioner Long
Commissioner Longe

Absent: Mayor McLain

Staff: City Manager Ecker; City Clerk Bingham, City Attorney Kucharek

II11. Presentation and Commission Discussion

MPT Schafer introduced the topic, explained why she was not pursuing the mayorship at this time, and why she
was recommending Commissioner Longe for Mayor and Commissioner Baller for Mayor Pro Tem.

Commissioners raised the following points during discussion of the topic:

e The Commission and its leadership should prioritize being friendly, responsive, open, helpful, and
respectful towards residents.

e Mayor Pro Tem Schafer deserved commendation for taking on additional leadership responsibilities during
the last few months.
Commissioners serve on the Commission because they want to support Birmingham.
Commissioner Longe is well-suited to serve as the next Mayor.
There are a number of significant projects going on in the City at this time, and Commissioner Longe’s
experience can help the Commission maintain momentum on these projects.

1V. Public Comment

David Bloom opposed Commissioner Baller serving as Mayor Pro Tem, and supported either Commissioners

Host or Haig for the Mayor Pro Tem position instead.

V. Adjourn
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The meeting was adjourned at 7:26 p.m.
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Alexandria Bingham, City Clerk Laura Eichenhorn, City Transcript
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